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ABSTRACT 

This study examined the impact and challenges of tertiary institutions campus ministries 

in some selected schools in Northern Nigeria. The research explored how campus 

ministries influence students’ spiritual, moral, academic, and social development, as 

well as the obstacles they encounter in a region characterized by religious diversity and 

security concerns. The study adopted a descriptive research design and qualitative 

approaches. Data were gathered from primary sources such as interviews, and focus 

group discussions with students and campus fellowship leaders, as well as secondary 

sources including books, journals, and institutional reports. Findings revealed that 

campus ministries have significantly contributed to the spiritual and moral formation of 

students in tertiary institutions. They promote positive character development, 

discipline, and ethical conduct among students while fostering leadership skills and 

academic excellence. The ministries also serve as platforms for evangelism, mentoring, 

and social development, thereby enhancing peaceful coexistence and community 

service on campus. However, the study identified several challenges confronting 

campus ministries in Northern Nigeria. These include adverse institutional policies, 

religious intolerance and extremism, inadequate funding, and a shortage of trained 

ministers and volunteers. Despite these challenges, the research found that many 

ministries have sustained their operations through prayer, strategic partnerships with 

local churches, and resilience in the face of adversity. The study concludes that campus 

ministries remain a vital instrument for moral regeneration, leadership development, 

and spiritual growth in Nigerian tertiary institutions. It recommends that campus 

ministries strengthen discipleship programs, seek financial and moral support from 

churches, engage in advocacy with educational authorities, and promote inter-faith 

understanding among s. In summary, this research underscores the indispensable role 

of campus ministries in shaping the spiritual, moral and academic landscape of tertiary 

education in Northern Nigeria. 
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CHAPTER ONE 

 

INTRODUCTION 

1.1. Background of the Study 

Reaching and sharpening students in tertiary institutions is beyond just academic work. 

Students need to be equipped with values and characters that are impactful to the 

society, health and future of the church and the kingdom of God. In his book, College 

Ministry in a Post-Christian Culture, Stephen Lutz (2011, p. 40) opined that the need to 

reach young people on campus with evangelism is urgent, the challenge is huge, and 

these people groups are strategic. It is important to note that campus ministries are not 

NGOs but are part of the body of Christ the church with a commission for soul wining 

and discipleship as recorded in Matthew 28: 18 – 20, Mark 16: 15-20, Act 1: 8 and 

many other scriptural passages. It is on these bases; this research work is built. 

Campus ministries in Nigerian tertiary institutions play a pivotal role in shaping the 

spiritual, moral, and social lives of students, at the same time preparing them for service 

in the large church. According to the book, God’s response to Nigeria; The Story of 

NIFES by S.E. IFERE (1995, p. 15) “Christian work in institutions of higher learning 

began at the university of Ibadan, then a university college of London University. From 

there, effective Christian witness on campus literally spread to other younger similar 

institutions.” The establishment of the university of Ibadan lead to the formation of 

Ibadan Varsity Christian Union (IVCU). Preceding the IVCU was the Students 

Christian Movement (SCM) and the Scripture Union (SU). It was noted that Christian 

activities in tertiary institution for the first decade was not too strong but over the years, 

many campus ministries have sprag up to add force to the growth of Christian 

fellowships and activities in Nigeria tertiary institutions. The emergence of Nigeria 
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Fellowship of Evangelical Students (NIFES) on 31st August 1968 further consolidate 

the spread of Christian fellowship and activities across Nigeria tertiary institutions. 

Today, apart from the emergence of Nigeria Fellowship of Evangelical Students 

(NIFES), Fellowship of Christian Students (FCS), tertiary institutions chapels and some 

other students based inter-denominational and non-denominational fellowships on 

campus, there are tens and hundreds of church base student’s fellowships that operate 

within and around the campuses even though this is limited in the Northern due to 

religion restrictions outside Islam. 

Even though Nigeria is a secular State, it seems to be pluralized when it comes to 

religion. This pluralism has made the South predominantly Christians and the Muslims 

claiming over 50 percent of the North. Islam in the North over the years has also been 

empowered by political authorities who did not see any need to separate polities from 

religion, including tertiary institutions authorities. 

Tertiary institutions campus ministry in the north has faced a whole lot of challenges 

and restriction due to the domineering view of power by Islam and Muslims who are 

the majority in authority and leadership positions including tertiary institutions. To 

further buttress this challenge faced by tertiary institutions campus ministry in the North 

was a statement by the Muslim student society at the Bayero University, Kano in 1977. 

“Under no circumstances should the mistake of last session be repeated. You should 

work hand in hand with Aihji Halisu Musa to contain by any means, fair or foul 

including brute force, this Christian menace. Take good care and do not make mistake”. 

God’s response to Nigeria; The Story of NIFES, S.E. IFERE (1995, p. 15) 

 Christians   in Northern Nigeria where Islam claimed to be predominant significantly 

influences social dynamics. In some cases, Campus ministries serve as a major platform 

for religious expression, faith building and social development for students. Some 
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students got admission into tertiary institutions in the North from communities where 

Christian faith are under suppression, campus ministry therefore become a platform for 

religious expression and growth in Christian practices. This study aims to assess the 

impact and challenges of campus ministries in selected tertiary institutions in Northern 

Nigeria.  

1.2. Statement of the Problem 

Over the years, not too many attentions have been given to campus ministries let alone 

their impact and challenges. While campus ministries contribute to the spiritual and 

moral development of students, campus environment and churches at large, their 

impacts and challenges seems to be given less attention. As a result, not too many 

research has been carried out in this area and books written on the work of campus 

ministries. This paucity of empirical research evaluating the impacts and the challenges 

of campus ministries in Nigeria specifically Northern Nigeria is the reason for this 

research.  This study seeks to fill this gap by providing a comprehensive analysis of the 

impact and challenges of campus ministries in the region.  

1.3. Purpose of the Study 

The purpose of this research work is to attempt to evaluate the impact and challenges 

of campus ministries in Nigeria tertiary institutions in Northern Nigeria which will 

include: 

1. To Investigate the impact of campus ministries on students' spiritual, academic and 

social development.  

2. To evaluate how the work of campus ministries impact   on the church and society at 

large. 

3. To identify the challenges faced by campus ministries in their Northern Nigeria.  

4. To evaluate the role of Campus Ministries in advance the gospel in Northern Nigeria. 
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5. To examine the place of prayer, training, finance and advocacy in overcoming 

challenges faced by campuses ministries. 

1.4. Scope of the Study 

The research will focus on the study of tertiary institution campus ministry; impact and 

challenges with five selected tertiary institutions in Northern Nigeria, including 

universities and polytechnics (Sokoto State University, Sokoto, Sokoto State 

Polytechnic, Sokoto, Federal University, Gusau, Federal Polytechnic, Birnin Kebbi and 

Federal university, Birnin Kebbi). 

1.5. Methodology and Source of Data Collection  

The research methodology used in this study involved a cross-sectional survey design. 

The study population consisted of undergraduate students from various faculties in the 

institutions of study, and a sample size of 300 participants was selected using a simple 

random sampling technique. Data was collected using a self-administered questionnaire 

that was designed to elicit information on the student’s religious beliefs, and view on 

the impact and challenges towards campus ministry. 

The collected data was analyzed using descriptive statistics such as frequency 

distributions, percentages, and means.  

The study aimed to investigate the impact and challenges of tertiary institution campus 

ministry in Northern Nigeria. The research methodology employed allowed for the 

collection of comprehensive data on the topic, and the analysis provided insights into 

the factors that influences tertiary institution campus ministry in Norther Nigeria. The 

respondents were drawn at random from the selected institutions. 

i. Sokoto State University, Sokoto. 

ii. Sokoto State Polytechnic, Sokoto. 

iii. Federal University, Gusau. 
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iv Federal Polytechnic, Birnin Kebbi. 

v Federal university, Birnin Kebbi 

1.6. Theoretical Framework: 

This theoretical framework outlines the important concepts, theories, and relationships 

that reinforce the study of tertiary institutions campus ministry, its impact, and 

challenges. The framework draws on theories from different field of studies to provide 

a comprehensive understanding of the phenomenon. 

The theoretical framework for this study will be looking at the following conceptual 

areas 

1. Campus Ministry: A ministry that operates within a tertiary institution, aiming to 

provide spiritual support, guidance, and community to students. 

2. Impact: The effects of campus ministry on students' spiritual growth, personal 

development, and academic performance. 

3. Challenges: The obstacles and difficulties faced by campus ministries in achieving 

their objectives. 

The theoretical Viewpoints will include: 

1. Social Support Theory: This theory suggests that social support from campus 

ministries can positively impact students' mental health, well-being, and academic 

performance. 

2. Spiritual Development Theory: This theory suggests that spiritual development is a 

critical aspect of human development, and campus ministries can play a significant role 

in facilitating this development. 
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3. Organizational Theory: This theory provides insights into the structural and 

functional aspects of campus ministries, including leadership, resources, and 

relationships with the broader university community. 

Furthermore, some Key Variables to look at will be 1. Student Engagement, 2. Spiritual 

Growth, 3. Personal Development, 4. Academic Performance, and 5. Challenges. 

In Conclusion, this theoretical framework provides a comprehensive understanding of 

the impact and challenges of tertiary institutions campus ministry. By examining the 

relationships between campus ministry, student engagement, spiritual growth, personal 

development, and academic performance, this study can provide insights into the ways 

in which campus ministries can effectively support students' holistic development. 
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CHAPTER TWO 

LITERATURE REVIEW 

2.1 THE CONCEPT OF CAMPUS MINISTRY 

Campus ministry refers to organized Christian fellowships and spiritual outreach 

programs established within higher institutions to nurture faith, provide discipleship, 

and promote moral guidance among students (Ojo, 2018, p. 44). In the Nigerian context, 

campus ministry extends beyond worship gatherings to include counseling, evangelism, 

leadership training, and character formation (Okafor, 2020, p. 61). These ministries 

often serve as spiritual homes for students navigating academic pressure, identity 

questions, and moral dilemmas (Adeyemi, 2017, p. 103). Campus ministries in tertiary 

institutions also function as platforms for personal growth through Bible studies, 

retreats, and mentoring relationships (Eze, 2019, p. 27). Scholars emphasize that these 

ministries strengthen ethical responsibility and foster communal belonging (Oladipo, 

2021, p. 89). It is important to note that campus ministries are not NGOs but are part of 

the body of Christ the church with a commission for soul wining and discipleship as 

recorded in Matthew 28: 18 – 20, Mark 16: 15-20, Act 1: 8 and many other scriptural 

passages. 

Some Major Functions and Activities of Campus Ministries in Northern Nigeria 

Campus ministries in Northern Nigeria perform a range of spiritual, academic, and 

social functions designed to nurture Christian students and strengthen their witness 

within often challenging contexts. some of the functions and activities of campus 

ministries in northern Nigeria is seen below: 
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1. Discipleship and Spiritual Formation: One of their primary activities of campus 

ministry in Northern Nigeria like every other part is discipleship and spiritual formation, 

which is achieved through Bible study meetings, prayer meetings, mentoring sessions, 

and retreats. These programs help students develop deeper faith convictions and sustain 

a Christian lifestyle in environments where religious pressure can be intense (Onah, 

2020, p. 58). Through weekly fellowships and small group meetings, members receive 

guidance and accountability that promote personal spiritual growth (Eze, 2019, p. 46). 

2. Evangelism and Outreach: Evangelism and outreach represent another core 

function for campus ministries. Ministries such as NIFES, FCS, and ECWA Student 

Fellowship and some others organize campus evangelism, rural outreaches during 

semester breaks, and missions to unreached communities around tertiary institutions 

(Ekpenyong, 2015, p. 83). These activities are often conducted through drama, personal 

witnessing, gospel tracts, and mission conferences. In Northern Nigeria, such 

evangelism is sometimes adapted to local sensitivities, using relationship-based 

approaches and service-oriented initiatives (Abdulrahman, 2021, p. 141). 

3. Moral and Character Development: Another important activity is moral and 

character development. Campus ministries emphasize integrity, sexual purity, honesty, 

and accountability, offering teachings that counteract cultism, drug abuse, and other 

vices prevalent in some campuses (Okoro, 2018, p. 27). Students are encouraged to 

uphold Christian ethics in academics, relationships, and leadership. According to 

Onwuka (2016, p. 56), these ministries provide moral alternatives to the negative peer 

pressures faced by undergraduates. 

4. Academic Support and Leadership Development: Academic support and 

leadership training are also central functions to campus ministries. Many fellowships 
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organize tutorials, exam preparatory classes, and mentorship programs to assist 

members in achieving academic excellence (Ibrahim, 2018, p. 71). Leadership 

development is intentionally pursued through executive training, conferences, and 

workshops that equip students for roles in ministry and society (Oladipo, 2021, p. 93). 

These skills often translate into competence in professional and church leadership after 

graduation. 

5. Counseling and Emotional Support: Counseling and emotional support are 

additional key services to campus ministries. Students dealing with anxiety, financial 

problems, family crises, addiction, or identity struggles often find guidance through 

pastoral counseling and peer support systems (Adeyemi, 2017, p. 108). Many ministries 

provide safe spaces where students can share burdens confidentially and receive 

encouragement. 

6. Social Impact and Community Service: Campus ministries also engage in social 

impact and community service. In Northern Nigeria, this may involve hospital 

visitation, humanitarian relief, literacy programs, and assistance to displaced persons 

affected by insurgency (Iheanacho, 2019, p. 61). These activities not only foster 

compassion but also strengthen the public testimony of Christian fellowships. 

7. Platform for Unity: Another key function of campus ministry is that it serves as 

agents of unity and interdenominational cooperation. It bring together students from 

Anglican, Pentecostal, Baptist, Catholic, Evangelical, and independent churches under 

a common spiritual vision (Ojo, 2018, p. 52). This unity across denominational lines 

encourages collaboration and reduces doctrinal conflicts among young Christians. 

Despite the constraints of security, limited space, and restrictive policies in some parts 

of Northern Nigeria, campus ministries continue to perform vital roles that shape the 
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spiritual, intellectual, and social lives of students (Okafor, 2020, p. 74). Their sustained 

presence demonstrates resilience and adaptability in advancing faith, service, and 

leadership. 

Some Organizational Models of Campus Ministries 

Campus ministries in Nigeria, particularly in the northern regions, operate using various 

organizational models shaped by denominational backgrounds, mission strategies, 

university policies, and sociocultural contexts. These models influence leadership 

structure, fellowship dynamics, funding, and interaction with host institutions. Below 

are some of the models. 

1. Student-led Organizational Model 

In this model, students hold leadership roles such as president, prayer coordinator, Bible 

study secretary, and mission’s director. The structure emphasizes peer leadership and 

democratic decision-making. Ministries like the Nigeria Fellowship of Evangelical 

Students (NIFES) and Fellowship of Christian Students (FCS) commonly use this 

approach (Ekpenyong, 2015, p. 92). It encourages ownership, mentorship, and 

leadership development among undergraduates (Onah, 2020, p. 77). The model is often 

supervised by staff advisors, associates or alumni, but students run weekly activities 

and outreach programs (Eze, 2019, p. 54). 

2. Chaplaincy or Clergy-led Model 

Some campus ministries operate under denominational chaplaincy departments, 

especially in mission-owned institutions. In this model, clergy or lay chaplains oversee 

ministry activities, worship services, counseling, and discipleship programs (Ojo, 2018, 

p. 61). Universities like the University of Jos and Ahmadu Bello University have 
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chaplaincy units that coordinate interdenominational Christian groups while ensuring 

compliance with institutional regulations (Abdulrahman, 2021, p. 143). This model 

provides structure and pastoral oversight but may limit student autonomy. 

3. Shared Leadership Model 

A blended model exists where campus ministries are jointly managed by students and 

external staff or missionaries. Organizations such as NIFES, FCS, CAPRO Students 

Outreach (CSO) and Scripture Union Campus Fellowship often adopt this structure 

(Okafor, 2020, p. 85). Students handle day-to-day operations, while staff provide 

mentorship, doctrinal guidance, and logistical support (Ibrahim, 2018, p. 74). This 

hybrid or shared approach balances spiritual authority with leadership training. 

4. Denominationally Affiliated Model 

Certain ministries are directly tied to specific church denominations such as the Catholic 

Charismatic Renewal, Baptist Student Fellowship, ECWA Student Fellowship, or 

Anglican Students’ Fellowship (Onwuka, 2016, p. 64). These groups maintain doctrinal 

alignment with their mother churches and often receive funding, literature, and clergy 

supervision (Oladipo, 2021, p. 101). Activities include sacraments, liturgical worship, 

and denominational teachings. 

5. Interdenominational or Para-Church Model 

This model involves coalitions of Christians from different backgrounds working 

together without denominational barriers. Fellowships like NIFES, FCS, SUCF, and 

Campus Crusade for Christ operate this way, emphasizing unity and evangelism 

(Okoro, 2018, p. 33). They rely on constitutions, elected executives, and mission-
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oriented structures (Ebo, 2014, p. 52). This approach allows flexibility and adaptability 

in multi-religious and policy-sensitive environments. 

6. Cell-Based or House Fellowship Model: 

Due to security pressures and restrictions in some northern campuses, ministries adopt 

decentralized systems using small groups or house fellowships (Iheanacho, 2019, p. 66). 

Meetings occur in hostels, classrooms, rented spaces, or online platforms. This 

underground or cell-based model reduces exposure to hostility while sustaining 

discipleship and evangelism (Abdulrahman, 2021, p. 147). 

These different organizational models reflect the adaptive strategies of campus 

ministries in navigating religious plurality, administrative policies, and security realities 

in Northern Nigeria. Regardless of structure, their core mission remains discipleship, 

outreach, moral development, and spiritual support for students. 

Benefits of Campus Ministries 

Campus ministries in Nigeria, especially in the northern region, provide a wide range 

of benefits that affect students’ spiritual, academic, emotional, and social development. 

These ministries act as support systems that guide young people through the challenges 

of tertiary education. 

1. Spiritual Growth and Faith Formation 

Campus ministries create an environment that nurtures personal devotion, discipleship, 

and commitment to Christian values. Through prayer meetings, Bible studies, and 

mentorship, students develop a deeper relationship with God and resilience in their faith 

(Onah, 2020, p. 63). Eze (2019, p. 50) highlights that these ministries help students 
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remain grounded in their beliefs despite peer pressure, secular ideologies, and religious 

opposition. 

2. Moral and Character Development 

One of the major benefits of campus ministries is their role in promoting integrity, 

discipline, and ethical behavior. Okoro (2018, p. 29) notes that students who participate 

in fellowships are less likely to engage in cultism, drug abuse, or exam malpractice 

because of the moral teachings they receive. Onwuka (2016, p. 60) adds that students 

develop virtues such as honesty, humility, and responsibility through regular fellowship 

engagement. 

3. Academic Support and Excellence 

Many campus ministries offer tutorials, study groups, and mentorship opportunities that 

enhance the academic performance of students. Ibrahim (2018, p. 72) explains that 

fellowships often organize academic workshops, career seminars, and peer mentoring 

to help students manage time and study effectively. Adeyemi (2017, p. 111) also 

observes that spiritual accountability encourages diligence and focus on academic 

goals. 

4. Emotional and Psychological Support 

Campus life can be stressful, especially for students far from home or facing financial 

or personal challenges. Ministries provide counseling, group support, and 

encouragement that help students cope with anxiety, depression, and identity struggles 

(Oladipo, 2021, p. 95). Adeyemi (2017, p. 109) notes that students experiencing grief, 

loneliness, or crisis often find strength and direction through pastoral counseling and 

peer support networks. 
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5. Leadership and Skill Development 

Campus fellowships serve as leadership incubation platforms where students learn 

organizational skills, public speaking, financial management, and teamwork. 

Ekpenyong (2015, p. 94) emphasizes that many Christian leaders, pastors, and 

professionals trace their leadership journey to responsibilities held in campus 

fellowships. Onah (2020, p. 79) adds that opportunities to lead prayer teams, choirs, 

missions, or logistics departments prepare students for post-graduation leadership roles. 

6. Mission and Evangelism Engagement 

Campus ministries provide students with opportunities to engage in evangelism, rural 

missions, and community outreach. Iheanacho (2019, p. 69) observes that such 

experiences cultivate missionary awareness, compassion, and boldness in sharing the 

gospel. These ministries also prepare students for lifelong service and engagement in 

Christian ministry beyond the campus (Ebo, 2014, p. 57). 

7. Social Belonging and Community Building 

Campus ministries help students build healthy relationships and forge lifelong 

friendships rooted in shared values. According to Ojo (2018, p. 53), fellowships foster 

a sense of belonging that combats isolation and cultural alienation, especially for 

students from minority backgrounds. Social support networks formed in these 

ministries often extend into marriage, ministry partnerships, and professional 

collaborations. 

8. Peacebuilding and Interfaith Understanding 

In Northern Nigeria, where religious tensions are common, campus ministries often 

engage in peace dialogues and promote tolerance. Abdulrahman (2021, p. 148) notes 
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that their emphasis on humility, respect, and peaceful coexistence enables constructive 

interaction with students of other faiths. Such efforts contribute to reducing campus 

conflicts and promoting mutual respect. 

9. Preparation for Future Ministry and Service 

Campus ministries serve as breeding grounds for future pastors, missionaries, and 

church leaders. Many Christian workers testify that their calling and early training came 

through campus fellowships (Ekpenyong, 2015, p. 97). Oladipo (2021, p. 103) adds that 

spiritual gifts and ministry callings are often discovered and nurtured through structured 

training and ministry exposure. 

Collectively, these benefits demonstrate that campus ministries are not just religious 

gatherings but transformational platforms contributing to national development, moral 

reform, and spiritual renewal. 

2.2 The History of Campus Ministries in Nigerian Tertiary Institutions 

The emergence of campus ministries in Nigeria dates back to the late 1960s following 

the Nigerian Civil War, when student Christian groups began to form in universities 

such as Ibadan and Nsukka (Ojo, 2006, p. 112). One of the most influential bodies, the 

Nigeria Fellowship of Evangelical Students (NIFES), was formally inaugurated on 31st 

August 1968, spreading rapidly across federal and state institutions (Ekpenyong, 2015, 

p. 79). In the 1970s and 1980s, there was significant growth as Pentecostal revivals 

inspired interdenominational fellowships in polytechnics and colleges of education 

(Iheanacho, 2019, p. 55). By the 1990s, campus ministries became structured with 

elected leadership, mission agencies, and national conferences (Ebo, 2014, p. 41). 
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Today, campus ministries operate in almost all tertiary institutions in Nigeria, despite 

security and policy constraints (Abdulrahman, 2021, p. 133). 

The obvious starting point is Ibadan which was the cradle of university-type tertiary 

institution in Nigeria. (IFERE, 1991, p 15). This suggest that Christian activities on 

campus is as old as the university of Ibadan where the Students Christian Movement 

(SCM) and Ibadan Varsity Christian Union (IVCU) took the lead in pioneering campus 

ministry work in Nigeria. In Nigeria the modern, organized campus ministry movement 

grew from mid-20th century student Christian movements and mission work.  

IFERE, in his book; God’s response to Nigeria; The Story of NIFES, (IFERE, 1995, pp 

15-16) that the starting point for campus ministry work in Nigeria was the University 

of Ibadan which was the cradle of university-type tertiary education in Nigeria. 

Christian work in institutions of higher learning began at the university of Ibadan, then 

a university college of London University. From there, effective Christian witness on 

campus literarily spread to other similar institutions. Christian activities on the campus 

are as old as the university college now university of Ibadan. 

The establishment of the university of Ibadan lead to the formation of Ibadan Varsity 

Christian Union (IVCU). Preceding the IVCU was the Students Christian Movement 

(SCM) and the Scripture Union (SU). It was noted that Christian activities in tertiary 

institution for the first decade was not too strong but over the years, many campus 

ministries have sprag up to add force to the growth of Christian fellowships and 

activities in Nigeria tertiary institutions.  

The Nigeria Fellowship of Evangelical Students (NIFES), which formally started in 31st 

August 1968, is a flagship national movement whose history helps explain the 

institutional spread of campus ministry and fellowships across state and private 

universities across Nigeria. Over time campus ministry in Nigeria diversified: alongside 
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traditional umbrella movements (e.g., NIFES, FCS,), there also emerged institutional 

chaplaincies in faith-based and public universities. Also, a notable rise in independent 

campus churches ministries and pastor-led fellowships operating on or near campuses. 

These developments reflect Nigeria’s high religiosity, active student movements, and 

the institutional spaces available for religious organizing.  

 

Different Eras IN The History of Tertiary Institutions Campus Ministry in Nigeria 

The evolution of campus ministries in Nigeria can be traced through distinct historical 

eras shaped by sociopolitical, educational, and religious developments. 

1. Early Missionary and Colonial Influence (1950s–1960s) 

Campus religious activities in Nigeria began informally during the late colonial and 

early post-independence years. Mission agencies such as the Sudan Interior Mission, 

the Anglican Church Missionary Society, and the Roman Catholic Church supported 

Christian student fellowships in emerging higher institutions (Ajayi, 2010, p. 44). These 

ministries were limited in structure but emphasized moral instruction, fellowship, and 

evangelism among students. 

2. The Emergence OF Indigenous Campus Fellowships (Late 1960S–1970S) 

Following Nigeria’s independence and civil war, indigenous student movements 

emerged. Groups such as the Nigeria Fellowship of Evangelical Students (NIFES, 

founded in 1968) and the Nigerian Christian Graduate Fellowship began to organize 

structured ministries on campuses (Okafor, 2015, pp. 72–73). Their evolution signaled 

a shift from missionary-led chaplaincies to indigenous leadership, discipleship training, 

and interdenominational cooperation. 
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3. Expansion and Charismatic Revival Era (1980s–1990s) 

The rise of Pentecostal and Charismatic movements saw significant growth in campus 

fellowships like Scripture Union Campus Fellowship, Deeper Life Campus Fellowship, 

and Campus Crusade for Christ (Ibrahim, 2019, p. 118). This period emphasized 

evangelism, worship meetings, Bible study groups, and the formation of zonal and 

regional leadership structures. University chaplaincies also became more recognized. 

4. Era of Regulation, Security Concerns, and Government Intervention (1990S–

2000S) 

The Nigerian government introduced policies regulating religious gatherings following 

campus unrests and rising extremism (Ekwueme, 2007, pp. 95–96). Some institutions 

enforced venue restrictions, mandatory registration, and guidelines for associations. 

Despite these controls, ministries adapted through structured leadership, clearer 

constitutions, and partnerships with local churches. 

5. Era Of Digital Expansion and Interfaith Tensions (2010s–Present) 

Recent years have seen changes in the modes of operation of campus ministries due to 

technology, security challenges, and interfaith tensions, especially in Northern Nigeria. 

Ministries expanded into online meeting platforms, mentorship programs, and 

humanitarian outreach (Ogundipe, 2021, p. 52). In regions with religious volatility, 

campus ministry groups increasingly collaborate with Muslim student associations to 

foster peaceful coexistence and minimize suspicion.  

These eras reflect how campus ministries in Nigeria have evolved in response to 

national transformation, student demographics, and changing religious dynamics. 
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2.3 SPIRITUAL AND MORAL DEVELOPMENT OF CAMPUS MINISTRIES 

IN NIGERIA 

Campus ministries contribute significantly to the spiritual and moral development of 

students by promoting faith-based values and ethical conduct (Okoro, 2018, p. 22). 

Through prayer meetings, discipleship programs, and mentoring, students experience 

deeper spiritual formation and moral grounding (Onah, 2020, p. 97). Moral 

development is further enhanced through teachings on purity, integrity, and servant 

leadership (Oladipo, 2021, p. 88). According to Onwuka (2016, p. 55), students 

involved in campus ministries often show lower involvement in social vices such as 

cultism, exam malpractice, and substance abuse. Furthermore, these ministries promote 

accountability within small groups and foster mutual edification (Eze, 2019, p. 31). 

They also offer counseling and support for students facing depression, addiction, and 

peer pressure (Adeyemi, 2017, p. 105). 

How Campus Ministry Relates to Spiritual and Moral Development in Nigeria 

Campus ministries in Nigeria play a central role in shaping the spiritual and moral lives 

of students through discipleship, ethical instruction, mentorship, and character 

formation. Their influence is seen through both informal fellowship practices and 

organized religious structures within tertiary institutions. This can further be expanded 

into: 

1. Spiritual Formation and Discipleship 

Campus ministries provide consistent platforms for worship, Bible study, and prayer 

meetings that nurture the spiritual lives of students. According to Adeyemo (2016, p. 

63), regular fellowship gatherings help students develop personal devotion and a deeper 
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awareness of God’s presence in academic environments. These ministries often 

introduce mentorship systems where older students and alumni guide others in Christian 

disciplines such as prayer, Bible meditation, and evangelism. 

2. Moral Instruction and Ethical Guidance 

Through teachings, workshops, and counseling, campus ministries groom students in 

moral responsibility and upright conduct. Olatunde (2018, pp. 41–42) notes that campus 

fellowships promote integrity, sexual purity, and responsible lifestyle choices as core 

expressions of Christian faith. Some ministries enforce codes of conduct that encourage 

honesty, abstinence from cultism, avoidance of examination malpractice, and respect 

for authority. 

3. Community Accountability and Peer Influence 

The group setting of campus ministries fosters positive peer influence and 

accountability. Students are encouraged to model godly behavior in campus hostels, 

classrooms, and social spaces. Eze and Bassey (2020, p. 89) argue that belonging to 

faith-based student fellowships reduces exposure to deviant behavior and creates a 

moral support network among undergraduates. Through group accountability, members 

help one another resist peer pressure and cultivate responsible habits. 

4. Leadership Training and Character Development 

Campus ministries intentionally develop student leaders who embody moral values. 

Leadership roles such as prayer coordinators, evangelism leaders, and fellowship 

presidents promote responsibility, humility, and service (Danladi, 2015, p. 57). The 

training these leaders receive often includes conflict resolution, financial responsibility, 
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and ethical decision-making—skills they carry into the workplace and society after 

graduation. 

5. Addressing Societal Vices 

In response to rising moral decay in society, campus ministries actively promote 

alternative value systems rooted in biblical teachings. Ukpong (2019, pp. 101–102) 

stresses that through seminars, campus missions, and social outreach, students are 

encouraged to reject corruption, drug abuse, cultism, and moral laxity. In Northern 

Nigeria, this spiritual and moral engagement often includes teachings on peaceful 

coexistence, tolerance, and interfaith respect. 

6. Integration of Spirituality and Academics 

Campus ministries also link spiritual growth with academic ethics. Students are taught 

that faith should influence their academic diligence and honesty. Oladipo (2017, pp. 

34–35) notes that ministries emphasize discipline, prayerful study, and avoidance of 

cheating as expressions of moral responsibility. Thus, spirituality becomes integrated 

with daily academic life. 

Collectively, these activities reveal that campus ministries in Nigeria serve as formative 

agents that strengthen both spiritual conviction and moral behavior among students, 

thereby influencing communities within and beyond the tertiary institution. 

2.4 Influence of Campus Ministries on Students’ Academic Performance 

Studies indicate that campus ministry participation has a positive influence on students’ 

academic performance due to the promotion of discipline, time management, and 

emotional support (Ibrahim, 2018, p. 63). Christian fellowships encourage a balance 

between faith and academics, often organizing tutorials, study groups, and motivational 



22 
 

seminars (Okafor, 2020, p. 65). Adeyemi (2017, p. 110) notes that students who engage 

actively in campus ministries tend to avoid distractions such as cultism and frivolous 

social activities, which leads to improved academic outcomes. Additionally, peer 

mentoring in these fellowships creates networks of academic assistance and 

encouragement (Onah, 2020, p. 101). The moral values emphasized by these ministries 

foster responsibility, diligence, and honesty in academic tasks (Okoro, 2018, p. 24). 

Pathways Linking Campus Ministry Involvement to Academic Outcomes 

Campus ministries in Nigerian tertiary institutions not only nurture students spiritually 

but also contribute indirectly and directly to improved academic performance. The 

pathways through which involvement in campus ministry influences academic 

outcomes can be understood across five major dimensions: discipline, motivation, time 

management, social support, and ethical conduct. 

1. Enhanced Personal Discipline and Focus 

Regular participation in campus ministries encourages students to cultivate self-control, 

consistency, and goal-oriented habits. According to Ojo (2019), students who attend 

prayer meetings, Bible studies, and fellowship activities often demonstrate higher levels 

of discipline, which positively affects study patterns and class attendance (pp. 73–74). 

This disciplined lifestyle helps curb distractions that frequently derail academic 

progress. 

2. Moral Accountability and Academic Integrity 

Campus fellowships promote ethical values such as honesty, truthfulness, and integrity. 

Ekanem (2017) notes that involvement in Christian student groups significantly reduces 

tendencies toward exam malpractice and plagiarism, thus enhancing a culture of 
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responsible academic engagement (pp. 58–59). Ministries often teach that academic 

success should be pursued through diligence rather than shortcuts. 

3. Social Support and Mentorship Networks 

Campus ministries provide peer mentoring, counseling, and emotional support that help 

students cope with academic stress. According to Ibrahim and Nwosu (2020, p. 92), 

fellowship communities foster “academic encouragement groups” were senior students 

mentor juniors in study strategies and exam preparation. This network reduces isolation 

and promotes collaborative learning. 

4. Time Management and Routine Building 

Structured weekly programs such as prayer meetings, choir rehearsals, and Bible studies 

help students organize their schedules more efficiently. Ajayi (2018, pp. 44–45) asserts 

that fellowship participation encourages disciplined time allocation between academics 

and extracurricular commitments. Students learn to prioritize reading, assignments, and 

revision without neglecting spiritual growth. 

5. Psychological Stability and Motivation 

Spiritual involvement can reduce anxiety, improve self-esteem, and increase resilience 

during academic challenges. Nwachuku (2016, pp. 27–28) found that students who 

engage in regular religious fellowship experience lower stress levels and display higher 

academic motivation, especially during exams and research periods. This emotional 

balance translates to improved academic performance. 
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6. Leadership Development and Cognitive Skills 

Taking up responsibilities in campus ministries—such as leading committees, 

organizing conferences, or handling finances—builds problem-solving, 

communication, and leadership skills. Balogun (2018, pp. 66–67) observes that these 

roles develop confidence and cognitive maturity, which positively affect class 

participation and academic engagement. Mathew John(2025) a former NIFES president 

at Umaru Ali Shinkafi Polytechnic Sokoto expressed leadership development by 

campus ministries in this one sentence, “Campus ministries is a platform for the rising 

of giants in the kingdom”. 

Collectively, these pathways demonstrate that campus ministry involvement contributes 

to academic outcomes through a combination of moral formation, social belonging, 

structured routines, and psychological support. 

2.5 THE ROLE OF CAMPUS MINISTRIES IN ADVANCING THE GOSPEL IN 

NORTHERN NIGERIA 

In Northern Nigeria, campus ministries serve as strategic missionary platforms due to 

the religious plurality and the dominance of Islam in many regions (Abdulrahman, 

2021, p. 137). Ministries such as NIFES, Fellowship of Christian Students (FCS), and 

CAPRO affiliates engage in evangelism, discipleship, and rural outreach during mission 

trips (Iheanacho, 2019, p. 59). Through Bible study groups, gospel campaigns, and 

personal witnessing, these ministries have contributed to Christian presence across 

campuses and nearby communities (Ebo, 2014, p. 46). Okafor (2020, p. 73) notes that 

campus ministries also train student missionaries who later serve in various mission 

fields across the North. In addition, these ministries collaborate with churches and 
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mission agencies to provide theological materials, mentorship, and follow-up for new 

converts (Ekpenyong, 2015, p. 85). 

2.6 RELIGIOUS TOLERANCE AND SECURITY CONCERNS FOR CAMPUS 

MINISTRIES IN NORTHERN NIGERIA 

Security and religious tension remain major concerns for campus ministries operating 

in Northern Nigeria, where interfaith interactions can lead to confrontations 

(Abdulrahman, 2021, p. 140). Islamic extremism, restrictive campus policies, and 

community hostilities have, at times, hindered Christian activities and gatherings (Ojo, 

2018, p. 49). Religious intolerance manifests through the denial of worship spaces, 

restrictions on open evangelism, and social pressure on converts (Ibrahim, 2018, p. 69). 

Onyeonoru (2017, p. 102) notes that some ministries have adjusted by adopting quieter 

fellowship models, house meetings, and digital discipleship. Despite security 

challenges, campus ministries promote interfaith dialogue, peacebuilding workshops, 

and collaboration with student unions to foster mutual understanding (Okoro, 2018, p. 

27). The resilience of these ministries demonstrates their adaptability and commitment 

to peaceful coexistence (Onah, 2020, p. 104). 

Roles of Tertiary Institution Policies in Religious Tolerance and Security Concerns 

for Campus Ministries in Northern Nigeria 

Institutional policies in tertiary institutions across Northern Nigeria significantly 

influence how campus ministries operate, particularly regarding religious tolerance, 

freedom of association, and security management. These policies can either promote 

peaceful coexistence or unintentionally contribute to tension, depending on how they 

are formulated and enforced. Below is look at some roles school policies play in 
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management of religious tolerance and security concerns for campus ministries in 

northern Nigeria. 

1. Regulation of Religious Activities and Space Allocation 

Many tertiary institutions adopt policies regulating the use of worship spaces, meeting 

venues, and public gatherings. According to Okafor (2018, pp. 41–42), such regulations 

are often designed to maintain neutrality and prevent interreligious clashes, especially 

in volatile regions. However, limited access to halls and restrictions on outdoor 

evangelism can hinder campus ministries’ activities, creating concerns about 

marginalization. 

2. Provision of Guidelines on Religious Tolerance and Coexistence 

Some universities enforce codes of conduct promoting respect among religious groups. 

Danjuma and Haruna (2020, pp. 88–89) note that policies promoting interfaith dialogue 

and joint student leadership forums help reduce suspicion and mistrust between 

Christian and Muslim groups in Northern campuses. These frameworks encourage 

ministries to engage in peaceful advocacy rather than confrontation. 

3. Security Oversight and Protection Measures 

Institutional security departments play a role in monitoring religious gatherings to 

prevent violence or extremism. Musa (2019, pp. 55–56) explains that policies requiring 

prior approval for large fellowships or events are often rooted in security concerns due 

to past incidents of unrest. While these measures aim to ensure safety, they can also 

lead to overregulation and bureaucratic delays for campus ministries. 
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4. Balancing Secular Mandates and Religious Expression 

Some institutions adopt a secular administrative posture to avoid appearing biased 

toward any religion. Ibrahim (2021, pp. 102–103) argues that schools in Northern 

Nigeria often struggle to balance constitutional religious freedom with policies meant 

to avoid religious dominance on campus. This balancing act directly affects the 

visibility and expression of campus ministries. 

5. Prevention Of Extremism and Radicalization 

In regions affected by insurgency or religious militancy, institutions introduce strict 

screening and surveillance. Sule and Garba (2017, pp. 67–68) note that suspicion of 

extremist infiltration has led some administrators to restrict open-air preaching, night 

vigils, and public crusades. These restrictions, though security-driven, raise concerns 

about limiting legitimate religious practice. 

6. Crisis Management and Conflict Resolution Mechanisms 

Policies often include procedures for responding to religious disputes. According to 

Yusuf (2020, pp. 33–34), disciplinary committees and student affairs units are 

empowered to mediate tensions and sanction incitement, reducing the likelihood of 

violent escalation. When implemented fairly, such mechanisms protect campus 

ministries from harassment. 

Overall, university policies shape both the protective environment and the limitations 

experienced by campus ministries in Northern Nigeria. While these policies are often 

intended to ensure peace and safety, their enforcement can affect religious freedom and 

ministry effectiveness depending on the administrative disposition and broader 

sociopolitical context. 
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Security Threats Affecting Campus Ministries in Northern Nigeria 

Campus ministries in Northern Nigeria operate in a region characterized by religious 

sensitivity, political instability, and varying degrees of extremism. These conditions 

pose distinct security threats that affect their growth, visibility, and freedom of 

association. Some security threats affecting campus ministries in northern Nigeria are; 

1. Religious Extremism and Hostility 

In areas affected by fundamentalist ideologies, Christian student fellowships often face 

intimidation and suspicion. According to Suleiman (2018, pp. 61–62), extremist groups 

and radical sympathizers sometimes view campus ministries as threats to Islamic 

dominance, especially in states under Sharia influence. This climate fosters fear and 

limits open worship activities. 

2. Violence and Attacks on Worship Gatherings. 

There have been instances where Christian meetings on or near campuses were 

disrupted by hostile actors. Adamu (2019, pp. 47–48) notes that sporadic attacks, 

harassment, and mob intimidation have been reported around campuses in Kaduna, 

Borno, Sokoto and Yobe, especially during night vigils and Sunday services. Bro. 

Honest Yakuba a graduate from Umaru Ali Shinkafi Polytechnic, Admin campus 

Sokoto recall how they were harassed severally during fellowship even while meeting 

under the tree.  These threats discourage attendance and strain campus fellowship 

operations. 

3. Restrictions From Institutional Security Agencies 

Campuses in high-risk zones sometimes deploy strict surveillance to prevent religious 

crises. Danladi (2020, pp. 88–89) observes that fellowship gatherings are often subject 
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to screening, venue restrictions, and time limitations because school authorities fear 

escalation of religious tensions. Almost every on interview talked about restriction and 

limited access to venue. The obvious was from Umaru Ali Shinkafi Polytechnic Sokoto, 

where Hassan Bako talked about how the fellow has been denied access to venue for 

over twenty years and till date the brethren fellowship under the tree.  While these 

measures are protective, they can also stifle ministry expression. 

4. Inter-Religious Tensions Among Students 

Tensions between Christian and Muslim students sometimes lead to hostility, name-

calling, and suppression of public evangelism. Oche (2017pp. 34–35) explains that 

rivalry over shared spaces such as lecture halls and open fields occasionally results in 

confrontations that threaten security and freedom of assembly. 

5. Community-Based Hostility Outside Campus Walls 

Campus ministries operating in towns with strong traditional or religious control often 

face external resistance. Maikudi (202, pp. 102–103) reports that students in off-campus 

hostels are sometimes warned against hosting fellowship meetings or prayer groups due 

to fear of backlash from local communities. This limits outreach and discipleship 

activities. 

6. Boko Haram and Militant Insurgency 

Insurgency-related threats remain a major concern in parts of the Northeast. Bakari 

(2016, pp. 70–71) states that Christian students in Maiduguri, Damaturu, and Mubi have 

reduced the frequency of gatherings and avoided large religious events due to fear of 

attacks by insurgents. These threats affect morale and participation in ministry 

programs. 



30 
 

Collectively, these threats contribute to a climate of caution that affects the visibility, 

operations, and sustainability of campus ministries in Northern Nigeria. Many 

ministries have adapted by decentralizing meetings, increasing security awareness, and 

emphasizing discreet fellowship models. 
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CHAPTER THREE 

IMPACT OF TERTIARY INSTITUTIONS CAMPUS MINISTRY IN 

NORTHERN NIGERIA 

INTRODUCTION 

Tertiary institutions campus ministry has been a major catalyst in the transformation of 

Northern Nigeria over the years. Campus environments host young adults from diverse 

ethnic, religious and social backgrounds, creating opportunity for campus ministries to 

recruitment and training these young adults to becoming societal change agents in the 

various communities around the North. According to Babangida Joseph (Nov, 2025), A 

lot of lives has been touched by  campus ministries, helping students to find a place of 

fellowship with like-minded believers. Where such ministries are not in existence, some 

of the graduates would have been overtaken by peer pressure while on campus. It helps 

a lot of young people to discover their calling by giving them the platform to learn 

before going into full time ministry.  it create platform for evangelization of the lost and 

reconnecting those who have backslidden back to God. Emmanuel John(Nov,2025) 

explained that Most of the top church leaders in the North and across the country are 

products of campus ministries. Hence, it's not out of place to say that campus ministries 

are preserving Christianity in the North. Serving as a training ground for raising 

defenders of the Christian Faith. Campus Ministries develop church leaders who keep 

the gospel moving. It's also helping to promote Christ -like life of truthfulness and Holy 

living. Titus Ayuba(Nov, 2025) enumerate seven impact of campus Ministries to 

include; Courage believers  to face persecution, raising ministers for the Gospel in the 

region, creating resistance to the Islamic agenda in the region, the voice of the Gospel 

in the Campus, it reduces the rate of cult activities in the Campus, promoting Godly 
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living as Christian students on campus and increasing the population of believers in the 

Campus community. Gideon Bulus(Nov, 2025) summarized thus, “the impacts of 

campus ministries in Northern Nigeria are both spiritual and social, as these ministries 

play a vital role in shaping students’ faith, values, leadership skills, and moral direction 

in an environment that’s often religiously and culturally diverse”. Narrating her story, 

Adoration Kantionk(Nov, 2025) says, “Campus ministry has given me so many reasons 

to never look back from following God”. She further explained that campus ministry 

has helped her balance spiritual and academic life while also helping to bring out her 

potentials. It is therefore not out of place to say the impact of campus ministry in 

Northern Nigeria is enormous  

How Tertiary Institutions Aided Campus Ministry Impact in Northern Nigeria.  

 

1. Growth and expansion of evangelistic work 

Campuses have provided a visible platform for growth and expansion of evangelistic 

outreach and fellowship formation in Northern Nigeria. Abel Tsado (Nov, 2025), a 

graduate from Federal university, Birnin Kebbi describe the impact as one that enable 

a Radical, fearless Evangelism and Discipleship in the region. The dominance of Islam 

in the region of the years met with penetration when tertiary institutions started coming 

up and campus ministries gained more access to reaching students from the region. 

Christianity in Northern Nigeria expanded significantly from the late twentieth century 

into the early 2000s; this growth included inroads made among student populations and 

urban centers where tertiary institutions are located. Student movements linked to 

national networks (for example the Nigeria Fellowship of Evangelical Students) used 

campus camps, Bible studies and training seminars to mobilize large numbers of 

students often representing a substantial proportion of a campus’s Christian population. 
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The concentration of young people, combined with structured programs, helps explain 

why tertiary institutions have been hubs for recruitment and growth. 

2. Leadership and human capital development for the church and society 

One of the most significant impacts of tertiary institutions is the production and 

development of lay and vocational leaders. Amos Abayomi (Nov, 2025) a student of 

Usmanu Danfodiyo University, Sokoto sees campus ministries as a “platform for 

Leadership Training and development, he explained that many campus ministries serve 

as training grounds for future church and societal leaders”. The campus environment 

usually aid campus ministries who commonly run leadership training, peer ministry and 

discipleship programs that equip students with theological understanding, public 

speaking, counselling and organizational skills (Orjinta, 2011, p.141). These trained 

student leaders frequently transition into denominational leadership, para-church work, 

and professional roles in society after graduation. Thus, campus ministries act as 

pipelines that supply churches and civic institutions with committed, skilled leaders 

(Orjinta, 2011, pp. 16–17). 

3. Religious Interfaith Contact and Tension 

Tertiary institution campuses in Northern Nigeria are often religiously mixed spaces of 

Muslim and Christian students studying together, and staff may reflect both faiths. 

Studies have shown the increasing religious pluralism in the region and highlights how 

campuses mirror this plurality. The contact of students from the different religious 

background creates opportunities for interfaith dialogue and cooperative initiatives, but 

it can also produce tension when politics, individuality or external events polarize 

campus constituencies. Campus ministries therefore both contribute to pluralism by 
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making Christian presence more visible and must navigate interreligious sensitivities to 

avoid exacerbating conflict. 

4. Social Engagement, Moral Formation and Student Welfare 

According to Amos Abayomi(Nov, 2025), a member of NIFES fellowship why at 

Usmanu Danfodiyo University Sokoto, “campus ministries provide Emotional and 

Social Support: it Provide a family-like community that supports members emotionally, 

spiritually, and even financially”. Campus ministries in Northern Nigeria often extend 

beyond strictly spiritual activities to address social and welfare needs: counseling for 

students, academic support, advocacy on corruption and ethics, and community service 

projects. Authors on campus ministry argue that such programming—rooted in 

character and spiritual formation—can counteract detrimental campus trends (e.g., 

examination malpractice, cultism) and promote academic excellence and civic 

responsibility (Orjinta, 2011, pp. 5–6, 51). Thus, tertiary institutions provide a field 

where ministries can deliver holistic care and practical training that shape graduates’ 

moral and civic dispositions. 

5. Yearly Inflows of Students Synthesis Long-term Influence 

Tertiary institutions have been instrumental in strengthening campus ministries’ 

capacity to evangelize, train leaders, and engage society by providing yearly inflows of 

students that enables long-term sustainability. The institutional setting concentrates 

human resources and creates recurring cycles of recruitment and training, enabling 

ministries to sustain influence across generations. At the same time, the campus context 

requires ministries to be adaptable, contextually aware, and committed to interfaith 

prudence in an increasingly plural Northern Nigerian environment ( Orjinta, 2011, pp. 

5–6, 141). 
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3.1 SPIRITUAL IMPACT 

Campus ministries in Northern Nigeria have played a defining role in shaping the 

spiritual lives of students through discipleship, evangelism, prayer networks, and 

leadership development. According to Ayandele (1992, p. 114), Christian student 

movements in Nigeria emerged as a counter-response to secular influences in higher 

education, emphasizing personal devotion and transformation. Fellowship groups such 

as NIFES, FCS, SCM, and CAPRO-related student fellowships provide platforms for 

Bible study, worship, and spiritual mentoring that help students mature in their faith 

(Okafor, 2008, p. 88). 

Prayer meetings and revival programs also contribute significantly to students’ spiritual 

growth. Musa (2015, p. 67) notes that campus fellowships in the northern region often 

serve as “retreat centers for spiritual renewal” due to pressures from anti-Christian 

sentiments and social challenges. In regions where Christian students are minorities, 

campus ministries function as sanctuaries and support systems nurturing resilience and 

devotion (Adebayo, 2011, p. 45). The emphasis on holiness, discipleship, and missions 

has also contributed to the emergence of missionaries, pastors, and ministry leaders 

from Northern Nigerian campuses (Oladipo, 2013, p. 101). 

In addition, campus ministries promote interdenominational unity by creating spaces 

where students from different Christian backgrounds worship and study together. 

Ezema (2010, p. 59) explains that this unity fosters spiritual maturity and cooperation 

beyond doctrinal boundaries. The mentoring culture within these ministries also 

produces long-term spiritual accountability networks that continue after graduation 

(Akwara, 2017, p. 73).  
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Based on the literature reviewed above and interactions with stakeholders in campus 

ministries, campus ministries appear to produce spiritual impact through several 

interlocking mechanisms: 

1. Teaching and formation structures: Regular Bible study, theological teaching, and 

disciplinary practices provide cognitive and devotional resources that deepen spiritual 

impact. Gideon, a student from NIFES federal university of Agriculture Zuru 

maintained that “Campus ministries (like NIFES, and other Student Fellowships.) help 

students deepen their personal relationship with God through: Bible studies, prayer 

meetings, and retreats., it also provides platform for Discipleship programs that teach 

spiritual maturity and Christian discipline. 

2. Peer networks and identity: Fellowships create communities that model and 

reinforce spiritual norms, offering alternative social identities that reduce attraction to 

anti-social groups.  

3. Pastoral care and practical support: Counseling, chaplaincy services, and 

mentoring help students navigate crises and maintain spiritual practices during stressful 

periods.  

4. Contextual adaptation: In Northern Nigeria, ministries adapt their methods 

(discreet groups, trauma care, interfaith sensitivity) to local realities, which shapes both 

reach and depth of spiritual outcomes.  

To further expand the subject of spiritual impact, below are some areas of spiritual 

impact of tertiary institutions campus ministry in Northern Nigeria 
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1. Conversion And Initial Commitment to Christian Faith 

One primary spiritual impact of campus ministry in Northern Nigeria is the number of 

first-time commitments to Christian faith that occur through campus evangelism. 

Sometimes due to religious restrictions in communities around the North, campus 

provide opportunity for students who come to school to hear the gospel and make 

commitment to Christian faith for the first time. Open-air meetings, testimony nights 

and targeted outreach campaigns on campuses regularly yield conversion decisions, 

especially among students away from home for the first time (Orjinta, 2011, pp. 5–10). 

These initial conversions commonly lead to new identities and belonging within 

fellowship groups that provide ongoing spiritual formation. 

2. Deepening of Devotional Life and Spiritual Disciplines 

Beyond initial conversions, the most significant spiritual impact is sustained impact on 

the convert. This is often achieved  through regular Bible study, small group 

discipleship, mentoring and personal spiritual disciplines (prayer, Scripture reading). 

Campus ministries institutionalize regular Bible study, prayer groups, devotional 

rhythms and accountability relationships that cultivate personal spiritual disciplines and 

deepened devotional Life. Participation in small-group Bible study and daily/weekly 

prayer meetings increases Scripture engagement, prayerfulness and positive moral habit 

formation among students and changes associated with measurable spiritual growth 

(Orjinta, 2011, pp. 50–58; Imasogie, 1983, pp. 22–27). These disciplines often persist 

beyond university into graduates’ church and professional lives. 
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3. Revival and Renewed Spiritual Intensity 

Historically, waves of campus revival and charismatic renewal have intensified 

corporate spiritual experience among students, producing seasons of repentance, 

recommitment and mass decisions for faith. On many Northern campuses, such revival 

moments have catalyzed a surge in volunteer evangelism, prayer initiatives and 

discipleship activity that reshape campus spiritual climates (Ojo, 2006, pp. 93–105). 

The result of these campus revival has always renewing and reawakening effect on 

churches and the society at large. 

4. Moral Reformation and Ethical Behaviour 

Campus ministries contribute to moral development by teaching Christian ethics, 

fostering peer accountability, and modelling integrity. Students involved in active 

fellowships more often report changes in personal conduct—greater commitment to 

honesty, sexual purity, and rejection of cultism and substance abuse—outcomes linked 

to faculty and movement teachings (Orjinta, 2011, pp. 88–95; Ajayi, 1965, pp. 210–

215). Such moral shifts benefit both campus life and later professional integrity. 

5. Pastoral Protection and Spiritual Perseverance 

In Northern Nigeria, where conversion can bring family or community pressure, 

campus ministries play a crucial pastoral role: counselling, mediation with families, and 

provision of safe fellowship spaces enable converts to remain in school and persevere 

spiritually (Orjinta, 2011, pp. 72–80). This protective ministry prevents many young 

believers from becoming isolated or abandoning new faith due to external threats. 
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6. Leadership Formation and Multiplication of Influence 

A long-term spiritual impact is produced through intentional leadership development. 

Leadership schools, conferences, and on-campus ministry roles equip students to lead 

worship, teach small groups, and organize outreach. Graduates frequently become 

pastors, youth workers, teachers and professionals who multiply spiritual influence 

across Northern communities (Orjinta, 2011, pp. 88–96). This “multiplier effect” turns 

campus formation into sustained church and societal impact. 

7. Social Witness and Contextualised Gospel Activities 

Campus ministries connect spiritual conviction with practical service tutoring 

programs, community health outreaches, and social projects—that demonstrate faith in 

action and open doors for gospel credibility (Ajayi, 1965, pp. 210–215; Orjinta, 2011, 

pp. 61–66). In multi-religious Northern contexts, such service often builds trust that 

enables respectful gospel conversations. 

8. Intellectual Engagement and Theological Maturity 

Effective campus ministries encourage intellectual reflection on faith seminars in 

apologetics, ethics and theology, helping students integrate belief with academic 

vocation. This intellectual formation strengthens theological maturity and equips 

students to defend and live out convictions in public and professional arenas ( Iruonagbe 

& Imhonopi, 2015, pp. 87–95). 

Challenges that Limit Spiritual Impact 

Despite these positive outcomes, several constraints blunt spiritual influence: insecurity 

and inter-religious tension in parts of the North, resource shortages for sustained 

discipleship, uneven pastoral capacity, and an overemphasis on event-driven religion 
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rather than long-term mentoring (Ojo, 2006, pp. 120–130). Where follow-up and 

mentoring are weak, initial commitments sometimes do not mature into lasting 

discipleship. 

In summary, campus ministries in Northern Nigeria produce durable spiritual impacts: 

conversions, sustained discipleship, moral reformation, leadership multiplication, 

pastoral protection, socially engaged witnessing, and intellectual deepening. The 

greatest and most lasting spiritual results occur where ministries combine evangelism 

with structured small-group discipleship, pastoral care for vulnerable converts, 

leadership training, church partnerships, and contextually sensitive outreach (Orjinta, 

2011, pp. 58, 72). 

 

3.2 ACADEMIC IMPACT 

Campus ministries influence students’ academic performance through mentorship, 

discipline, moral guidance, and support networks. According to Ogunyemi (2012, p. 

133), students who participate in faith-based groups often exhibit stronger academic 

commitment due to the integration of moral behavior and educational focus. Prayer cells 

and fellowship groups frequently encourage members to excel academically as an 

expression of stewardship and witness (Ishaku, 2016, p. 52). 

Some campus fellowships organize tutorials, academic counseling sessions, and 

workshops to improve students’ success rates. Adebisi (2014, p. 89) highlights that 

NIFES chapters in northern universities often run “Excellence Nights,” mentorship 

programs, and exam preparatory groups. The influence of ethical teachings also reduces 

involvement in academic misconduct, cultism, and examination malpractice (Uche & 

Igwe, 2005, p. 27). 
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In many instances, spiritual discipline translates into time management, respect for 

rules, and diligence. Ogbu (2017, p. 118) asserts that Christian student organizations 

reinforce values such as integrity, hard work, and accountability, which correlate 

positively with academic outcomes. Testimonies of improved academic performance 

among fellowship members are commonly documented in student leaders’ reports and 

ministry annual reviews (Okonkwo, 2018, p. 64). 

Furthermore, peer support within fellowships helps students navigate academic 

pressure. According to Ishaya (2019, p. 40), study groups formed within campus 

ministries foster collaboration and reduce isolation, especially among students far from 

home. These initiatives contribute to lower dropout rates and improved academic 

persistence. 

AREA CAMPUS MINISTRIES INFLUENCES ACADEMIC PERFORMANCE 

Campus ministries also influence academic life through mentorship, moral guidance, 

and support systems that target student performance. 

1. Moral discipline and academic ethics. 

Campus Ministries discourage malpractice, cultism, and unethical behavior through 

teachings on integrity and accountability. Orjinta (2011 p. 51) reports that chaplaincy 

and student fellowships help students develop moral stamina that translates to 

disciplined study habits and avoidance of exam misconduct. The emphasis on faithful 

stewardship of academic responsibility encourages students to view learning as part of 

their spiritual calling. 
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2. Supportive peer networks. 

Prayer groups, counseling units, and study circles organized by campus ministries 

provide emotional and academic support. Many fellowships help vulnerable students 

adjust to campus life by offering tutoring, accommodation advice, and study 

partnerships (Orjinta, 2011, p. 6). These networks combat isolation and enhance 

academic retention. 

3. Holistic Academic development. 

Campus ministries often integrate seminars on career planning, ethics, and professional 

conduct. Gaiya (2004, pp. 366–367) highlights how student fellowships positioned 

themselves not only as places of worship but also as “centers for moral and intellectual 

formation” in an increasingly complex academic environment. 

 

3.3 SOCIAL AND DEVELOPMENTAL IMPACT 

Beyond spiritual and academic influence, campus ministries in Northern Nigeria has 

also foster social cohesion, leadership capacity, and community development. Omotoye 

(2009, p. 121) notes that student fellowships encourage values such as empathy, 

cooperation, and peaceful coexistence among ethnically and religiously diverse 

students. These ministries promote conflict resolution and tolerance, especially in areas 

prone to religious tension (Yakubu, 2013, p. 92). 

Leadership training is another significant contribution, as a staff of Nigeria Fellowship 

of Evangelical Students (NIFES) for over a decade working among students in the 

North, I have seen so much commitment and sacrifices put into leadership development 

among students in tertiary institution and the result is evident in their contribution to the 

church, work place and society at large. Many campus ministries like NIFES organize 
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leadership workshops, conferences, and mentoring sessions to equip students with 

administrative, communication, and organizational skills (Makama, 2015, p. 77). These 

skills are transferable to post-graduate spheres, contributing to nation-building and 

institutional development. 

Social outreach programs further demonstrate the developmental role of campus 

ministries. Aremu (2016, p. 55) describes how students in Christian fellowships engage 

in hospital visitations, prison ministry, rural evangelism, and charity drives. Such 

initiatives not only reflect compassion but also build community awareness and 

engagement. 

Campus fellowships also provide emotional and psychological support. In regions 

affected by insecurity or economic hardship, these ministries function as informal 

support networks offering encouragement, counseling, and financial assistance 

(Ibrahim, 2020, p. 36). The ability to foster resilience and social adaptation among 

students is a notable developmental contribution. 

Furthermore, interfaith dialogue and peaceful coexistence efforts have emerged from 

campus ministries, particularly in volatile areas. Abdullahi and Olaniyan (2018, p. 41) 

document cases where Christian student groups-initiated peace meetings with Muslim 

student associations to reduce campus tension and promote harmony. 

Some Areas of Social and Developmental Impact of Tertiary Institutions Campus 

Ministry in Northern Nigeria.  

The interaction between campus ministries and the wider tertiary institution 

environment has broader social consequences that extend into civic life and national 

development. 
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1. Room for Interfaith Encounters and Religious Pluralism. 

Northern Nigeria campuses are religiously mixed spaces where Christians and Muslims 

interact daily. This creates both tension and opportunities for dialogue. Gaiya (2004, 

pp. 354–356) points out that campus ministries contribute to the “pluralistic texture of 

campus life,” often navigating sensitive issues in volatile environments. When practiced 

with mutual respect, these ministries can foster peaceful coexistence and shared 

initiatives. 

2. Civic and Community Engagement. 

Beyond worship, many ministries engage in community services such as medical 

outreach, sanitation projects, prison ministry, and rural missions. These activities help 

students internalize social responsibility and community ethics. Orjinta (2011, pp. 141–

142) stresses that campus-based ministries influence students to “transfer spiritual 

values into national service and public life”. 

3. Leadership for National Development. 

Because tertiary institutions attract future professionals and policymakers, campus 

ministries act as incubators for civic-minded leadership. Graduates often carry spiritual 

and ethical training into government, education, business, and civil society roles. This 

long-term developmental impact is evident in the number of ministry alumni who now 

occupy influential positions in various sectors (Orjinta, 2011, pp. 16–17). 

4. Social Support and Emotional Resilience. 

Campus life can be stressful, especially in regions with insecurity or social tension. 

Fellowship groups provide counseling, emotional resilience, and communal belonging 
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that reduce anxiety and foster stability. This contributes to student retention, wellbeing, 

and positive campus culture. 

Challenges and Constraints to Campus Ministries Impact in Northern Nigeria 

Despite the positive impacts, campus ministries in Northern Nigeria face constraints 

that limit their effectiveness. Security concerns, episodes of communal tension, political 

dynamics (including the application of Shariʿah law in some states), and institutional 

restrictions can all hamper ministry activities or place Christian student groups under 

pressure (Gaiya, 2004, pp. 368–370). Internally, ministries must confront issues such 

as leadership turnover (as students graduate), resource limitations, and the need to 

contextualize programs to a religiously sensitive environment (Orjinta, 2011, pp. 16–

17, 141). 
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CHAPTER FOUR 

CHALLENGES OF TERTIARY INSTITUTIONS CAMPUS MINISTRY IN 

NORTHERN NIGERIA 

INTRODUCTION 

Campus ministries in Northern Nigeria play a critical role in shaping the spiritual, 

moral, and academic lives of students. However, their operations face significant 

obstacles arising from sociopolitical, religious, and institutional dynamics. Scholars 

note that Christian student fellowships in the region encounter systemic resistance, 

insecurity, and structural limitations that hinder effective ministry (Adebayo, 2011, p. 

42). This chapter examines the major challenges facing tertiary institutions' campus 

ministries in Northern Nigeria, focusing on adverse school policies, Islamic extremism, 

inadequate funding, and the challenges related to ministry labourers. 

According to Emmanuel John(Nov,2025) a former NIFES president at the federal 

university, Birni Kebbi, “Based on my knowledge and observation, restrictions to 

Christian activities is the main challenge of campus ministries in Northern Nigeria. And 

of course, insufficient disciplers and funding are worth mentioning because are also key 

contributors to the problem”. Another respondent, Joseph Babaginda, express a more 

internal concern, “different denominations having different fellowship groups or 

ministries on campus. Instead of having a united Christian body, we have different 

groups focusing along the lines of their church doctrine. Churches not focusing on 

evangelism on campus but most ministries around campus community rely on believers 

or those coming from Christian homes to continue to fellowship in their churches while 

on campus”. The mostly Muslim dominated states in Northern Nigeria have placed and 

are still placing a lot of restrictions to fellowship groups and ministries on campus. 
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There is a lack of befitting places for worship in some campuses hence the use of lecture 

halls or even open air, under the tree for fellowships. Natsira Ishaya(Nov, 2025) a 

fellowship at Waziru Umaru Federal Polytechnic Birnin Kebbi identify three challenges 

which include Inadequate place of worship, Insufficient release of school facilities for 

campus program and outright rejection of some campus activities. 

Titus Ayuba(Nov, 2025) a campus ministry staff worker with NIFES at Zamfara 

highlighted eight challenges faced by campus ministries to include (1) Deliberate 

denials of permanent place of worship (2) Depriving Christian students the freedom of 

worship. (3) Advise policy by Management of institutions (4) Unstable Academic 

calendar (5) Poor early resumption by students (6) Insecurity in the region (7) 

Victimization of Christian students due to their faith and (8) Inadequate hostel facilities. 

On his part, Abraham Danjuma(Nov, 2025), a one time national secretary of NIFES 

fellowship enumerated seven challenges associated with campus ministry in Northern 

Nigeria as follows;  

1. Security Concerns: Frequent security issues, including banditry and terrorism in 

some areas, make gatherings, outreach difficult. 

2. Religious Sensitivity and Tension: Some Northern Nigeria is predominantly 

Muslim, so Christian activities are sometimes viewed with suspicion, leading to 

restrictions and caution in evangelism. 

3. Limited Freedom of Expression: Some institutions place regulations on open 

preaching or large Christian gatherings to avoid inter-religious conflict. 

4. Financial Limitations: Many campus fellowships struggle with funding for 

programs, missions, welfare, and facility maintenance. 
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5. Shortage of Committed Leaders: Academic pressure and graduation cycles make 

it hard to maintain consistent, trained leadership. 

6. Social Pressure and Stigmatization: Christian students may face subtle or direct 

pressure for participating in ministry activities. 

7. Lack of Adequate Worship Spaces: Some fellowships lack permanent venues for 

meetings or face restrictions in using school halls. 

 

4.1 ADVERSE SCHOOL POLICIES 

One of the foremost challenges confronting campus ministries in Northern Nigeria is 

institutional restriction. Many tertiary institutions enforce policies that limit religious 

gatherings, restrict venues, and regulate fellowship activities. According to Yakubu 

(2013, p. 91), several institutions in predominantly Muslim areas have banned the use 

of lecture halls or open spaces for Christian meetings, forcing fellowships to operate in 

constrained environments. 

In some universities, policies require campus fellowships to register annually through 

student affairs departments, often resulting in delays or denials (Ibrahim, 2020, p. 37). 

Musa (2015, p. 68) reports that Christian student groups in states like Sokoto, Zamfara, 

and Katsina face administrative bottlenecks that limit their visibility and outreach 

efforts. The prohibition of public evangelism, restrictions on the use of sound systems, 

and refusal to allocate land for chapels further impede Christian ministry (Ayandele, 

1992, p. 115). These policies not only limit physical space but also affect students’ 

freedom of worship and spiritual expression. 
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What “Adverse Policies” Look Like in Reality in Northern Nigeria 

Across Northern Nigerian, many tertiary institutions formulate policies that makes it 

difficult for campus ministries to operate. Campus fellowships or ministries must 

navigate rules on registration, use of space, timing and location of meetings, and 

conduct in residence halls. While such rules are usually framed as safeguarding order 

and security concern, their design and enforcement can disproportionately constrain 

Christian and minority ministries. Some of the policies will include; 

1. Registration and Recognition rules. Student religious groups typically must register 

with Student Affairs and operate strictly “within institution rules and regulations.” This 

gatekeeping power called students affairs can shape which ministries exist and which 

do not. For example, in Sokoto, Kebbi and Zamfara where I work as a campuses 

missionary, no formal written approval is given to any fellowship to operate. At best 

you are given oral approval which can be denied any time.  

2. Venue and facility access. Access to classrooms, halls, or purpose-built worship 

spaces is pivotal for ministries. Most tertiary institutions in Northern Nigeria is in the 

habit of denying campus ministries place of worship. There was Allegations that slip 

into the social media in 2022 where in Katsina State universities (Umaru Musa Yar’adua 

University) where a secular was paste on the school notice board prohibiting any 

fellowship activities in the school. In Sokoto state polytechnic both Adim and main 

campus, students worship under trees and open spaces for decades now. These are 

pointer to long-running prohibitions on Christian worship/fellowship on campus and 

shuttering of worship centers in many institutions inform by adverse school polices.  

3. Residence-hall restrictions. ABU explicitly bans religious activities within the halls 

such as meetings and preaching which according to them are capable of breaching 
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peace, with penalties including loss of bed space. For ministries whose part of 

discipleship strategies rely on small-group meetings in hostels, such blanket 

prohibitions push activity off-site or into scarce approved venues.  

5. Time, noise, and security controls. In some cases where activities are allowed, 

security vetting, time windows, and noise rules are put in place which can significantly 

limit ministry programming (e.g., evening services, rehearsals, or outreach). Public 

denials Sunday as in the case of Sokoto Poly Admin Campus show how time-and-place 

constraints can freeze or complicate fellowship operations.  

 

4.2 ISLAMIC EXTREMISM 

Islamic extremism poses a severe threat to campus ministries in Northern Nigeria. The 

rise of militant ideologies and intolerance has led to harassment, physical attacks, and 

intimidation of Christian students. Oladipo (2013, p. 99) notes that radical groups in 

some northern campuses actively oppose Christian gatherings, sometimes disrupting 

prayer meetings or threatening student leaders. 

The Boko Haram insurgency has heightened fear and insecurity, especially in 

northeastern states such as Borno, Yobe, and Adamawa. Musa (2015, p. 70) states that 

the threat of violence has forced many ministries to hold meetings secretly or reduce 

their public activities. Adebayo (2011, p. 46) observes that extremist influencers among 

student unions have attempted to enforce Islamic dominance in shared spaces, 

marginalizing Christian fellowships. 

In some campuses, Christian students have been denied access to accommodation or 

victimized during communal crises (Abdullahi & Olaniyan, 2018, p. 43). The fear of 

persecution affects attendance, leadership participation, and evangelistic outreach. 
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Ezema (2010, p. 62) adds that female Christian students, in particular, face threats of 

forced hijab use or social exclusion when they refuse to comply with religious 

expectations. 

 

4.3 INADEQUATE FUNDING 

Funding is essential for activities such as discipleship training, worship services, 

evangelism, welfare support for students, mission outreach, and infrastructural 

maintenance. Without sufficient financial resources, ministries face limitations in 

scope, quality, and sustainability of their work. Onongha (2015, pp 1-4). 

Campus ministries in Northern Nigeria often struggle with limited financial resources. 

Unlike churches in urban southern regions, many northern fellowships lack consistent 

support from local congregations or alumni networks. Aremu (2016, p. 57) explains that 

most student fellowships rely on voluntary contributions from undergraduates, making 

it difficult to finance programs, missions, welfare services, and administrative needs. 

Limited funding affects the ability to secure meeting venues, purchase discipleship 

materials, organize retreats, and support evangelism initiatives. Akwara (2017, p. 75) 

notes that financial constraints hinder transportation for rural outreach and the 

procurement of literature for new converts. According to Ishaku (2016, p. 54), some 

ministries struggle to pay honorariums for guest ministers or finance leadership training. 

The economic hardship faced by many students in Northern Nigeria compounds the 

challenge. Okonkwo (2018, p. 65) observes that fellowships often lack sponsorship for 

mission trips, conferences, or welfare interventions during crises. This insufficiency 

slows ministry growth and limits the scope of spiritual impact. 
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Campus ministries in Nigeria, whether denominational chaplaincies, 

interdenominational fellowships, or mission organizations rely heavily on financial 

resources to carry out their programs. In Northern Nigeria, where socio-economic 

constraints, security issues, and religious sensitivities already shape operations, the 

challenge of inadequate funding significantly affects their capacity to achieve spiritual, 

social, and developmental objectives. 

Some Sources of Funding for Campus Ministries  

According to Olof Agbo (2018, pp 45–59), most campus ministries depend on: 

1. Member contributions from students, alumni, and staff. 

2. Support from parent denominations or sending mission boards. 

3. Partnerships with international Christian organisations. 

4. Offerings during fellowship meetings and special programs. 

In Northern Nigeria, these sources are more constrained compared to Southern 

institutions because: 

1. Many students come from low-income backgrounds. 

2. Local churches may have limited resources due to smaller Christian populations. 

3. Security challenges and religious tensions restrict external mission groups’ 

involvement. 

Effects of Inadequate Funding: 

Funding is essential for ministry activities such as discipleship training, worship 

services, evangelism, welfare support for students, mission outreach, and infrastructural 
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maintenance. Without sufficient financial resources, ministries face limitations in 

scope, quality, and sustainability of their work. Onongha (2015, pp 1-8). These effects 

are further expanded to include; 

1. Reduced Program Scope and Quality 

Campus ministries often cannot afford training materials, musical equipment, literature, 

or even rent for meeting spaces. This limits the variety and quality of discipleship 

programs. 

2. Inability to Organize Large Outreach Events 

Major conferences, retreats, and evangelism outreaches require logistics, publicity, and 

guest speaker expenses. Funding shortages lead to scaling down such programs or 

cancelling them altogether. 

3. Limited Welfare Support for Students 

Many campus ministries offer food aid, scholarships, or emergency support for 

members. Insufficient funds reduce their ability to respond to students’ needs, which 

can weaken fellowship cohesion. 

4. Volunteer Burnout and Leadership Strain 

When ministries cannot hire full-time staff or pay stipends, leaders juggle ministry 

responsibilities with academic or job demands, leading to burnout and reduced 

effectiveness. 

In summary, the challenge of inadequate funding for campus ministries in Northern 

Nigeria is not merely an economic issue but a strategic constraint that affects their 

mission effectiveness. Addressing it requires intentional resource mobilization, alumni 
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engagement, partnership development with churches, NGOs and financial 

accountability to attract more support. Okafor, (2017, pp 27–39). Without adequate 

measures for fund raising, ministries risk declining in relevance and impact. 

 

4.4 CHALLENGES OF LABOURERS 

Campus ministries in Northern Nigeria play a critical role in evangelism, discipleship, 

mentorship, and community building within tertiary institutions. However, one of their 

most pressing challenges is the shortage of committed and adequately trained labourers 

— both student volunteers and full-time workers. The scarcity of labourers not only 

limits the scope of ministry activities but also affects sustainability, leadership 

succession, and spiritual depth. Onongha, (2015, p 5). 

The availability and sustainability of ministry labourers both student leaders and 

ministry staff pose another major challenge to campus ministries. Many fellowships 

rely on volunteers who juggle ministry responsibilities with academic demands. Ogbu 

(2017, p. 120) notes that burnout is common among student leaders due to heavy 

workloads, exams, and extracurricular obligations. 

In some campuses, restrictions on external staff workers limit mentorship and guidance 

(Makama, 2015, p. 79). Adebisi (2014, p. 90) explains that ministries like NIFES, FCS, 

and SCM face staff shortages in remote or volatile areas, reducing the quality of 

discipleship and leadership training. Insecurity and economic constraints also 

discourage full-time missionaries from relocating to northern campuses (Oladipo, 2013, 

p. 102). 

Furthermore, leadership succession poses a recurring challenge. As students graduate 

annually, fellowships often experience leadership gaps and training inconsistencies 
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(Uche & Igwe, 2005, p. 29). Ibrahim (2020, p. 38) notes that many new leaders lack 

adequate preparation due to insufficient mentoring, limited exposure, and instability 

within ministry structures. 

Some Factors Contributing to the Shortage of Labourers 

The biblical principle that “the harvest is plentiful but the labourers are few” (Matthew 

9:37) is particularly relevant in the Northern Nigerian context, where the combination 

of security risks, religious tension, and economic hardship makes recruitment and 

retention of workers especially difficult. Bellow are some factors contributing to the 

shortage of labourers in northern Nigeria. 

1. Security and Persecution Risks 

In Northern Nigeria, Christian workers often face hostility, harassment, or even 

violence when engaging in open evangelism (Okonkwo, 2016). This discourages 

students and graduates from committing long-term to campus ministry work. 

2. Economic Pressures 

Many potential workers prioritize income-generating opportunities over ministry 

service due to economic challenges. Without adequate financial support or stipends, 

workers find it hard to sustain themselves while serving (Agbo, 2018). 

3. Academic Demands on Students 

Student leaders in campus fellowships often juggle intense academic workloads 

alongside ministry responsibilities. This can lead to burnout, reduced quality of 

leadership, and eventual withdrawal from active service (Lukpata & Adangor, 2020). 
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4. Migration of Trained Workers 

Graduating students who have been trained for ministry often relocate to other regions 

or countries for work, further depleting the local pool of experienced leaders (Okafor, 

2017). 

5. Limited Training Opportunities 

Some campus ministries lack structured leadership development programs, making it 

difficult to produce spiritually mature and ministry-skilled leaders who can effectively 

disciple others (Onongha, 2015). 

Effects of Shortage of Labourers 

The shortage of labourers can further impact on the work of campus ministry in the 

following areas;  

1. Stunted Discipleship Efforts: Fewer labourers means fewer Bible study groups, 

mentorship relationships, and follow-up sessions for new converts. 

2. Overburdened Leaders:  A small number of committed workers must take on 

multiple roles, increasing stress and risk of burnout (Agbo, (2018 p, 46). 

3. Decline in Outreach Programs: Without enough volunteers, evangelism activities are 

less frequent and less organized. 

4. Weak Leadership Succession: The absence of adequate grooming for the next 

generation of leaders can lead to ministry decline over time (Okafor,(2017, p 29). 

The shortage of labourers for campus ministry in Northern Nigeria is a multi-

dimensional challenge driven by security risks, economic realities, academic pressures, 

and leadership gaps. Addressing this issue requires strategic investments in leadership 
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development, alumni Engagement/mobilization, Mentorship and Discipleship Models, 

sustainable partnership with church and other organization for support. Without 

intentional action, ministries risk stagnation, reduced outreach, and loss of generational 

continuity. 

In summary, Campus ministries in Northern Nigeria operate within a complex 

landscape shaped by religious tension, institutional policies, economic limitations, and 

human resource constraints. Adverse school regulations restrict ministry visibility, 

while Islamic extremism threatens safety and fellowship continuity. Inadequate funding 

hampers outreach, discipleship, and welfare support, while labour limitations weaken 

continuity and leadership effectiveness. Addressing these challenges requires 

collaboration with churches, alumni, mission agencies, and policy advocates to 

strengthen the sustainability and impact of campus ministries in the region. 
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CHAPTER FIVE 

OVERCOMING THE CHALLENGES OF TERTIARY INSTITUTIONS 

CAMPUS MINISTRY IN NORTHERN NIGERIA 

 

INTRODUCTION 

The sustainability and impact of campus ministries in Northern Nigeria depend on 

intentional strategies that respond to the challenges of insecurity, funding deficits, 

policy restrictions, and leadership gaps. Scholars and ministry practitioners have 

emphasized that prayer, leadership development, financial partnerships, and advocacy 

are central to strengthening Christian witness in tertiary institutions across the region 

(Musa, 2015, p. 72; Adebayo, 2011, p. 48). This chapter explores practical pathways 

for overcoming the challenges faced by campus ministries in Northern Nigeria. 

 

5.1 THE PLACE OF PRAYER 

Prayer is foundational to the survival and expansion of campus ministries in hostile or 

restrictive environments. As noted by Oladipo (2013, p. 103), intercession empowers 

ministries to withstand persecution, spiritual opposition, and institutional hostility. In 

regions affected by religious extremism, prayer circles, vigils, and fasting programs 

have sustained students' faith and built resilience (Musa, 2015, p. 69). 

Ayandele (1992, p. 117) stresses that historical Christian missions in Nigeria thrived in 

difficult terrains through consistent prayer and spiritual discipline. The same principle 

applies to campus ministries today. Corporate prayer also fosters unity among students 

from diverse denominations, helping them stand firm amid external pressures (Ezema, 
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2010, p. 61). Prayer retreats, campus prayer walks, and inter-fellowship prayer networks 

are essential tools for confronting threats and nurturing revival in Northern Nigeria’s 

tertiary institutions. 

 

5.2 THE PLACE OF TRAINING AND DEVELOPMENT 

Leadership training and capacity development are crucial for building sustainable 

campus ministries. According to Makama (2015, p. 80), many student leaders lack 

formal mentoring or ministry management skills, which affects continuity and 

effectiveness. Structured leadership development programs, discipleship schools, and 

ministry workshops can equip students with administrative, spiritual, and interpersonal 

competencies. 

Adebisi (2014, p. 92) argues that consistent leadership training helps overcome the rapid 

turnover caused by annual graduations and transfers. Training programs coordinated by 

mission agencies like NIFES, SCM, and FCS ensure that ministry values, doctrine, and 

strategy are preserved (Akwara, 2017, p. 76). In regions affected by extremism and 

policy restrictions, trained leaders are better prepared to handle persecution, conflict 

management, and evangelistic engagement (Yakubu, 2013, p. 94). 

Furthermore, mentoring by alumni and clergy enhances discipleship and succession 

planning. Ibrahim (2020, p. 39) notes that external support through skill-building 

seminars and counseling improves student leaders' confidence and ministry delivery. 

 

5.3 FINANCIAL SUPPORT FROM ASSOCIATES AND CHURCHES 

Inadequate funding is a major constraint on campus ministries, but partnerships with 

churches, alumni, and Christian organizations can provide sustainable support. Aremu 
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(2016, p. 58) emphasizes that ministries need financial backing for evangelism, welfare, 

leadership training, and infrastructural needs. Churches in the southern and middle belt 

regions can adopt campus fellowships in the north through sponsorship, material 

donations, and mission grants. 

Ogbu (2017, p. 121) notes that alumni networks are underutilized sources of support. 

Successful graduates can contribute through scholarships, mission funding, and 

resource mobilization. Okonkwo (2018, p. 67) also observes that collaboration with 

Christian NGOs and denominational bodies enhances student fellowships’ ability to 

organize outreach programs, build chapels, and run welfare interventions for persecuted 

students. 

Financial stewardship training within fellowships can also improve internal resources. 

Ishaku (2016, p. 56) suggests that structured giving, partnership drives, and fundraising 

events increase ministry sustainability without overburdening students. 

5.4 ADVOCACY FOR CAMPUS MINISTRY IN NORTHERN NIGERIA 

Advocacy is essential to address policy restrictions, discrimination, and security threats. 

Christian leaders, legal advocates, alumni, and ministry networks must engage 

institutional authorities and government agencies to promote freedom of worship and 

equal access to campus facilities (Uche & Igwe, 2005, p. 30). 

According to Abdullahi and Olaniyan (2018, p. 44), peaceful dialogue with student 

affairs divisions, interfaith councils, and university administrators can reduce hostility 

and secure operational licenses. Advocacy efforts should also target national Christian 

bodies such as CAN, PFN, and mission agencies to amplify the concerns of campus 

fellowships in northern institutions (Omotoye, 2009, p. 124). 
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Public awareness campaigns and media engagement can highlight cases of 

marginalization and trigger institutional reforms. Yakubu (2013, p. 96) notes that 

advocacy helped restore meeting rights to Christian student groups in some northern 

universities. When done strategically and peacefully, advocacy can strengthen the legal 

and social framework for campus ministry in volatile regions. 

In summary, Overcoming the challenges of campus ministry in Northern Nigeria 

requires a combination of spiritual, structural, and collaborative strategies. Prayer fuels 

resilience, training builds capable leadership, financial support ensures continuity, and 

advocacy secures operational freedom. Strengthening these four pillars will empower 

campus ministries to thrive despite insecurity, policy restrictions, and resource 

limitations 

Advocacy as a Way of Overcoming the Challenges of Campus Ministries in 

Northern Nigeria 

Advocacy undertaken by students, alumni, churches, national/international NGOs and 

campus movements is a practical and often necessary strategy for protecting the rights, 

space, and safety of campus ministries in Northern Nigeria. Effective advocacy takes 

multiple forms (legal action, policy engagement with university authorities, public 

awareness campaigns, strategic partnerships with faith-friendly NGOs, and 

interfaith/local community diplomacy) and has recently been used to challenge alleged 

bans on Christian worship and to press for fair treatment of religious minorities on 

campus. However, advocacy must be context-sensitive and paired with pastoral care, 

security planning and institutional collaboration to avoid escalation or unintended harm.  
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Why Advocacy Matters for Campus Ministries in Northern Nigeria 

Northern Nigerian campuses operate within a fragile mix: religious pluralism, 

occasional policy restrictions on worship/gatherings, and pockets of insecurity. When 

university policies are unclear, inconsistently enforced, or perceived as discriminatory, 

ministries lose access to meeting places, face administrative penalties, or have their 

members marginalized. Advocacy protects constitutional rights (freedom of 

religion/assembly), secures institutional access, and creates accountability for 

university decision-making. Recent litigation and advocacy campaigns around alleged 

bans on Christian fellowship meetings at some Katsina state universities illustrate the 

concrete stakes and show how legal and public advocacy can be mobilized. 

Forms of Advocacy Relevant to Campus Ministries 

1. Legal advocacy — rights litigation and strategic legal challenges 

When administrative actions appear to violate students’ constitutional rights, legal 

challenges can be effective. Recent cases filed by advocacy groups against universities 

in Katsina State for allegedly prohibiting Christian worship on campus demonstrate the 

use of courts to assert FoRB protections. Legal work is most effective when combined 

with local counsel, clear documentary records (handbooks, circulars), and media 

engagement.  

2. Policy advocacy — engaging university governance and regulators 

Engaging Student Affairs, registrars, university councils, and regulatory bodies (e.g., 

National Universities Commission) to reform or clarify rules on student associations, 

venue allocation, and residence-hall policies helps reduce arbitrary enforcement. Policy 

engagement can produce neutral, transparent procedures for registration and space 
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allocation that remove friction points for ministries. Policy briefs and rights frameworks 

provide the legal basis for such advocacy.  

3. Public advocacy & media engagement 

Raising public awareness through national and international media, NGO reports, and 

church networks can pressure institutions and policymakers to reverse discriminatory 

policies. Campaigns by advocacy NGOs and reporting by religious-freedom 

organizations (and movement blogs) have drawn attention to contested university 

decisions and mobilized legal and diplomatic attention. Care is needed to avoid 

inflammatory framing that could aggravate local tensions.  

4. Ecclesial and alumni advocacy (churches, alumni networks) 

Local churches and alumni are often the most credible advocates for campus ministries. 

Churches can lobby university leadership, offer legal/financial support, and provide 

alternative meeting spaces when campuses restrict gatherings. Alumni can supply 

reputational capital, funding, and organized advocacy campaigns (letters, petitions, 

meetings). Movement playbooks for church–campus partnerships recommend these 

channels as first-line advocacy tactics.  

5. Interfaith and community diplomacy 

Because Northern campuses are embedded in wider religious communities, building 

interfaith alliances (Muslim student unions, university interfaith centres, local 

traditional authorities) reduces the likelihood that advocacy will be seen as sectarian. 

Joint advocacy for academic freedom, student safety, and fair administrative procedures 

is especially powerful in contexts of religious tension. Interfaith platforms and 

university dialogue centres can mediate disputes and model non-partisan advocacy.  
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CHAPTER SIX 

SUMMARY, CONCLUSION AND RECOMMENDATIONS 

 

6.1 SUMMARY OF FINDINGS 

This study examined the impact and challenges of tertiary institutions campus ministries 

in Northern Nigeria, with a focus on selected higher institutions. The research aimed to 

investigate the spiritual, academic, and social influences of campus ministries on 

students, the challenges they face, and strategies for overcoming such challenges. Both 

primary and secondary data sources were utilized to ensure a balanced and 

comprehensive understanding. 

The findings of this study revealed that campus ministries play a significant role in 

shaping the spiritual, moral, and academic lives of students. Timothy Kakali (2025) 

Explained that though Christians are not dominant in the Northern, but campus ministry 

encourages the few individuals Christians, strengthens their faith, teaches and guide the 

individuals on moral and godly character. 

 The research indicated that participation in campus fellowships enhanced their 

commitment to personal faith, ethical decision-making, and discipline in academics. 

Campus ministries serve as spiritual support systems that help students maintain a sense 

of moral direction amidst the various pressures of campus life. 

Furthermore, the study found that campus ministries contribute to leadership 

development and community building among students. Through regular Bible studies, 

discipleship programs, and leadership training, students are groomed to become positive 

change agents in society (Adewale, 2017, p. 33).  Emmanuel Ibrahim (2025) 
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emphasized leadership development amongst students thus preparing them for service 

in church and society, in addition to this is Spiritual commitment of youth leading to 

building families with good Christian background. 

The social aspect of campus ministry, such as welfare outreach, mentorship, and peer 

counseling, provides emotional stability and promotes mutual respect among students 

from different backgrounds. 

However, the research also identified several challenges confronting campus ministries, 

especially in Northern Nigeria. These include restrictive institutional policies that limit 

religious gatherings, security threats from religious intolerance and extremism, 

inadequate funding, and the shortage of trained ministers and volunteers (Okonkwo, 

2020, p. 112). In some institutions, Christian student groups face discrimination or lack 

access to meeting venues, which affects their activities and growth. 

Despite these challenges, campus ministries have continued to thrive through prayer, 

unity, and resilience. The study further found that strategic partnerships with churches 

and Christian organizations have helped sustain these ministries in hostile 

environments. Moreover, prayer, advocacy, and leadership training emerged as vital 

tools for sustaining campus ministry in Northern Nigeria. 

 

6.2 CONCLUSION 

From the findings, it is evident that campus ministries are indispensable in the spiritual 

and moral formation of students in tertiary institutions. They provide an environment 

where young people grow in faith, develop character, and acquire leadership skills that 

prepare them for societal transformation. Campus ministries are not merely religious 

associations but vital instruments of moral regeneration and nation-building. 
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Nevertheless, the continued existence of campus ministries in Northern Nigeria is 

threatened by socio-political, economic, and religious challenges. The prevalence of 

Islamic extremism, institutional restrictions, and lack of resources have hindered the 

effective functioning of these ministries. However, the resilience and commitment of 

Christian students and coordinators demonstrate that the gospel can thrive even in 

difficult terrains. 

The study concludes that a collaborative effort between campus ministries, local 

churches, Christian organizations, and tertiary institution authorities is essential to 

sustain and expand the influence of campus ministries. With adequate support and an 

enabling environment, campus ministries can continue to serve as a beacon of light and 

moral guidance in Nigerian tertiary institutions. 

 

6.3 RECOMMENDATIONS 

Based on the findings and conclusion of this study, the following recommendations are 

made: 

1. Strengthen Spiritual Foundations: Campus ministries should continually 

emphasize discipleship, prayer, and sound biblical teaching as the foundation for 

effective ministry. These spiritual disciplines will sustain students amidst the growing 

moral and ideological challenges in tertiary institutions. 

2. Training and Capacity Building: There is a need for intentional leadership 

development programs for campus fellowship leaders. Training in areas such as 

counseling, leadership ethics, and conflict resolution will enhance the quality of 

ministry and promote sustainability (Adegoke, 2018, p. 76). 

3. Financial Empowerment: Churches and Christian organizations should provide 

financial and material support to campus fellowships, especially in Northern Nigeria. 
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This will enable them to organize programs, rent spaces, and support student welfare 

initiatives effectively. 

4. Advocacy and Institutional Engagement: Campus ministry leaders should engage 

with school authorities and advocate for religious freedom and equal access to facilities. 

Collaborative relationships with university management can reduce tension and foster 

mutual respect between religious groups. 

5. Security Awareness and Collaboration: Given the security risks in Northern 

Nigeria, campus ministries should partner with security agencies and local communities 

to ensure safety during gatherings. Establishing clear communication and alert systems 

can minimize exposure to threats. 

6. Networking Among Campus Ministries: Inter-campus fellowship networks such 

as NIFES, Chaples, and FCS should be strengthened to promote unity, share resources, 

and coordinate regional outreach efforts effectively. Networking enhances resilience 

and provides a stronger collective voice for advocacy. 

7. Church Involvement and Mentorship: Local churches should adopt nearby 

campuses as mission fields, providing mentorship, pastoral care, and logistical support. 

This partnership can bridge the gap between campus and church ministries, ensuring 

continuity after graduation. 

8. Further Research: Future studies should explore the long-term impact of campus 

ministry participation on graduates’ moral and professional lives. Comparative studies 

between Northern and Southern Nigerian institutions may also provide deeper insights 

into contextual ministry challenges. 
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