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Abstract 
This study explores strategic leadership succession and youth ministry development as essential 
mechanisms for ensuring organizational continuity in Nigerian Pentecostal churches. While leadership 
succession has long been a priority across societal institutions, many Pentecostal churches in Nigeria still 
lack intentional, structured frameworks for developing emerging leaders, particularly among youth. 
Despite biblical precedents and historical models, generational tensions, perceived immaturity, and fear 
of losing traditional values have hindered effective youth inclusion in leadership. This research adopts a 
descriptive survey design, engaging one hundred respondents, comprising both youth and older adults, 
from selected Pentecostal churches in Lagos and Ogun States. Using structured questionnaires, the study 
examines intergenerational perceptions, the role of discipleship, and the preparedness of youth for 
leadership. Findings reveal that while a majority affirm the importance of intentional discipleship and 
mentorship, concerns remain about youth readiness and character. However, mutual willingness to 
mentor and be mentored, along with relational discipleship, emerged as critical to sustainable leadership 
succession. The study concludes that investing in youth through spiritual formation, leadership training, 
and intergenerational trust is vital for maintaining the long-term relevance and growth of the church. It 
recommends strengthening discipleship structures, reforming perceptions, and fostering strategic youth 
engagement to bridge generational gaps. This research contributes to leadership development discourse 
by advocating for a theologically grounded and relationally driven approach to youth leadership 
succession within Pentecostal contexts. 

Key Words: Development, Organization, Pentecostal Churches, Succession, Strategic Leadership, Youth 
Ministry. 

Introduction 
Leadership succession planning has long been a strategic imperative across human societies and 

institutions (Dennison, 2024). From tribal hierarchies to dynastic reigns and modern organizational 
structures, the quest for leadership continuity and institutional stability remains a timeless necessity. 
Reeves (2010) points out that succession planning is not a recent innovation; it has evolved over centuries, 
from primitive clan structures to formalized systems in public and private institutions, serving as a critical 
mechanism for preserving values, transmitting wisdom, and ensuring functional sustainability across 
generations (Reeves, 2010). 
Complementing this perspective, Houston noted that in the Christian context, the Bible presents several 
prominent models of leadership succession, including Moses to Joshua, Jesus to the twelve disciples, Paul 
to Titus and Timothy. Among these, Paul’s mentorship of Timothy is particularly compelling. Paul met 
Timothy during his adolescent years and, despite Timothy still being considered young when Paul wrote 
his first epistle to him, he was entrusted with significant ministerial responsibilities (Houston, 2004). 

Houston highlights the urgency of involving young people in leadership, particularly in today’s 
digital age, where social and technological change often outpaces older generations’ adaptability. He 
stresses the home’s vital role in spiritual formation, citing Timothy’s upbringing by Eunice and Lois as a 
model of faith-based preparation (Houston, 2004). Timothy’s story affirms the Church’s responsibility to 
train and mentor emerging leaders, for his credibility was rooted not only in natural ability but in 
consistent formation within his family and faith community (Acts 16:1–2; 2 Timothy 1:5). This 
multigenerational investment laid the foundation for his effective ministry. Houston (2004) argues that 
leadership development in faith communities must begin early in the home and extend through church-
based mentorship and discipleship, a pattern both biblically modelled and supported by developmental 
theory. He notes that Timothy’s rise from adolescent disciple to leader of the Ephesian church by his 
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thirties reflects broader findings that leaders typically emerge in their twenties and consolidate in their 
thirties (Houston, 2004). 

Similarly, Ogbe (2011) emphasises that effective youth ministry is essentially about mentoring 
successor-leaders, stressing the need for guidance, empathy, and wise counsel as young people assume 
unfamiliar responsibilities (Ogbe, 2011). This underscores the growing consensus that the future of church 
leadership depends on how well today’s youth are prepared spiritually, emotionally, and strategically. 

From both biblical and contemporary perspectives, effective leadership succession depends on 
intentional mentorship, spiritual formation, and strong intergenerational relationships. These create the 
foundation for identifying and equipping emerging leaders, as seen in biblical examples such as Moses 
and Joshua or Paul with Timothy and Titus, where leadership development was rooted not only in skills 
but in character formation and relational investment. 

Reeves, Houston, and Ogbe argue that youth should not be seen as “leaders-in-waiting” but as 
emerging leaders needing intentional engagement, training, and support. Reeves views succession 
planning as a historic necessity, Houston stresses preparing youth amid rapid change, and Ogbe highlights 
mentorship in guiding them through challenges. Investing in young people with wisdom and pastoral care 
nurtures spiritual vitality, generational connection, and sustainable growth, ensuring Spirit-led leadership 
for the Church’s future. 

Statement of problem 
Although leadership succession has been extensively studied across various contexts, there 

remains limited research on the intersection of succession planning and organization continuity within 
Nigerian Pentecostal youth ministries (Ali, 2019). Despite clear biblical and historical precedents for 
nurturing emerging leaders, many Pentecostal churches in Nigeria lack structured frameworks for 
identifying, discipling, and equipping young people for leadership. This neglect is often reinforced by 
stereotypes that portray youth as immature or unprepared, as well as by resistance from older leaders 
who perceive them as rivals rather than successors. Consequently, young people are marginalised within 
church leadership structures, creating a leadership gap that threatens both organisational continuity and 
the long-term vitality of these churches. This study, therefore, seeks to examine how intentional 
discipleship can serve as a strategic mechanism for effective youth ministry succession and organization 
continuity in Nigerian Pentecostal churches. 

Objectives of the Study 
This study examined youth ministry succession and organization continuity within the Christian 

Church, with a particular focus on the Pentecostal tradition. It further investigates the dynamics of youth 
inclusion and leadership tensions in Nigerian Pentecostal churches, examining how historical ecclesial 
patterns inform present-day challenges. The study also examines the marginalization of youth within 
church leadership structures and proposes a reframing of youth engagement, shifting from peripheral 
roles to strategic participation. Ultimately, it examined the role of intentional discipleship as a crucial 
mechanism for cultivating effective leadership succession within youth ministry contexts. 

Research Methods 
This study adopts a descriptive survey design to collect quantitative data on the perceptions of both 
youths and older members within the selected Pentecostal churches. Data was obtained from primary 
and secondary sources to ensure a comprehensive analysis. The study purposively selected youth-domi-
nated Pentecostal churches in Lagos and Ogun States, Nigeria. Respondents were also purposively se-
lected and comprised seventy youths and thirty older adults in the age bracket of sixty and above. The 
youth participants are individuals who have been actively involved in youth ministry for over ten years, 
from the age of eighteen years and above, in prominent Pentecostal churches, including the Redeemed 
Christian Church of God, Winners Chapel International, Foursquare Gospel Church, Deeper Life Bible 
Church, Mountain of Fire Miracle Ministry, and Global Impact Church. 
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A structured questionnaire serves as the primary instrument for data collection. Using a purpos-
ive sampling method, churches were chosen based on whether they have either implemented a leader-
ship succession plan or have yet to experience succession at higher leadership levels. The copies of ques-
tionnaires were distributed to the selected participants, and the data collected were analysed using sim-
ple percentage analysis. 

Clarification of Terms 

Leadership Succession 
Leadership succession planning has evolved considerably, yet gaps remain in its definitions, 

frameworks, and practical models (Addison, 2020). Addison (2020) postulates that leadership is 
increasingly understood as a Spirit-led investment rather than an administrative duty; it entails the 
intentional identification, development, and empowerment of emerging leaders through structured 
mentorship. Such preparation sustains spiritual vitality and secures the Church’s mission (Addison, 2020). 
Gaines (2024) stresses that early planning prevents crises and enables smooth transitions, highlighting 
the role of church boards in strategic, prayerful decision-making (Gaines, 2024). Similarly, Adkins (2025) 
argues that true succession is leadership reproduction, not mere replacement. He cautions that many 
churches reduce succession to risk management, overlooking the wider leadership pipeline, which leaves 
them vulnerable to instability when sudden transitions arise (Adkins, 2025). However, leadership 
succession planning should begin the moment a leader takes office. Through early, deliberate mentoring 
and leadership development, the Church can ensure a legacy of spiritual strength, continuity, and faithful 
stewardship across generations. 

Pentecostal Churches 
Jordan and Vondey provide complementary insights into the nature of Pentecostal churches. 

Jordan traces its historical and theological foundations, describing it as a Protestant movement rooted in 
the late 19th-century Holiness tradition, characterized by a strong emphasis on the ongoing work of the 
Holy Spirit and the manifestation of supernatural gifts (Vondey, 2017). Moreover, Gyadu points out that 
Pentecostal churches are Christian groups that view salvation in Christ as a transformative experience 
initiated by the Holy Spirit. These communities actively seek, value, and encourage pneumatic 
phenomena such as speaking in tongues, prophecy, visions, healing, and miracles. Such expressions are 
seen as signs of God’s presence and are regarded as a continuation of the experiences of the early Church, 
especially those recorded in the Book of Acts (Gyadu, 2012). Both perspectives highlight Pentecostalism 
as a spiritually dynamic tradition rooted in early Christian experiences, where the active presence of the 
Holy Spirit remains central to belief and practice. 

Youth Ministry  
Dean said that youth ministry is essential for spiritual formation, discipleship, and social 

engagement, and should prioritise authentic Christian living over entertainment (Dean, 2010: 45). 
Similarly, Root emphasises the need for deep theological engagement, urging that youth ministry must 
offer transformative encounters with Christ, not just serve to retain young people in church (Root 2007). 
Smith and Denton highlight youth ministry’s role in shaping identity and moral development, noting that 
religious participation influences long-term faith commitment (Smith and Denton, 2005). Fields adds that 
effective ministry should empower youth to own their faith and engage actively in ministry (Fields, 2002). 
Likewise, Ward stresses the need for a holistic approach, integrating spiritual formation with support for 
young people's social and psychological challenges (Ward, 1996). 

The collective insights of six scholars underscore that youth ministry is far more than a retention 
tool; it is a vital platform for spiritual formation, theological engagement, identity development, and 
holistic well-being. When rooted in intentional discipleship and empowerment, youth ministry can foster 
a resilient and transformative faith that shapes the lives of young people both within and beyond the 
Church. 

Organizational Continuity 
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Organisational continuity in the church refers to the preservation of its spiritual mission, theological 
vision, and institutional stability across generations. For Pentecostal churches, continuity is not only about 
maintaining structures but ensuring that leadership and ministry remain relevant and effective in 
changing cultural contexts (Ali, 2019). Youth play a pivotal role in this process, as they represent both the 
immediate vitality and the long-term future of the church. However, when young people are excluded 
from leadership structures or denied growth opportunities, continuity becomes fragile and at risk of 
disruption (Omae, 2024). Organisational continuity is therefore inseparable from youth empowerment. 
The cultivation of younger leaders through intentional discipleship, theological grounding, and pastoral 
mentoring ensures that churches do not simply survive but thrive across generations. By embracing youth 
as strategic partners rather than peripheral participants, Pentecostal churches in Nigeria can secure both 
stability and growth, ensuring that their witness remains vibrant and mission-driven in a rapidly changing 
socio-cultural landscape. 

Leadership Succession in Early Jewish Christianity 
Although the central concern of this study is youth ministry succession and organization 

continuity in contemporary Pentecostal settings, it is essential to begin by examining the roots of 
leadership development in the early Church. A critical understanding of Jewish Christianity offers valuable 
insights into how leadership evolved from informal beginnings to structured ecclesial roles. Burtchaell 
highlights that leadership in the earliest Christian communities emerged from patterns established within 
synagogal Judaism. This link between synagogue governance and early church leadership provides a 
foundational context for understanding the ecclesiological evolution of the Christian movement 
(Burtchaell, 2004). In contrast, Brown maintains that Jesus neither instituted a formal societal structure 
during His earthly ministry nor established an organised church (Brown, 1984: 35). He argues that Jesus’ 
selection of the twelve apostles was eschatological in intent rather than administrative, appointing them 
as judges of the renewed Israel (cf. Mathew. 19:28; Luke. 22:30). Their primary function was to be 
witnesses to the divine redemption accomplished in Christ (Luke. 24:46–48). 

Brown (1984) observes that only after Christ’s resurrection and ascension did the eschatological 
hope take institutional form, with the Church developing a structured leadership framework (Brown, 
1984). Boer further posit that the Acts of the Apostles shows how the Jerusalem church was initially led 
by the apostles under the Spirit’s guidance, without formal offices such as elders or deacons (Boer, 1976). 
As numbers increased, post-Pentecost gatherings likely adopted the synagogue model, with local house 
meetings reflecting Jewish patterns of governance (Boer, 1976: 28). Miguens (1976) similarly supported 
the view noting that elders probably emerged from this context, functioning as intermediaries who 
deliberated with the apostles on issues affecting the wider community (Miguens, 1976). 

The concept of eldership may have also drawn theological legitimacy from Judaism itself, 
particularly the example of the seventy elders who accompanied Moses at Sinai (Reasoner, 1993). 
Tushima attributes the institutionalisation of elders to the dispersal of the apostles following the 
martyrdom of James (Tushima, 2016). With Jerusalem no longer serving as the central base of apostolic 
activity, he argues, a permanent structure was needed, hence the adoption of synagogal governance. It 
is likely that no single event led to the emergence of the presbyterate in the Jerusalem church; rather, it 
was the result of multiple converging factors, including apostolic mobility and the increasing complexity 
of church life. The evolving leadership structure can be traced through key developments: initially, the 
apostles governed collectively; they later delegated administrative tasks (diakonia) to deacons (Acts 6:1–
7); and subsequently, they shared oversight responsibilities (episkopē) with elders (Acts 15). Eventually, 
it appears that the apostles relinquished these administrative roles altogether to focus on their primary 
commission to proclaim the gospel globally (Acts 1:8; Mathew 28:19–20). 

During the period of apostolic governance, leadership within the Jerusalem church maintained a 
collegial and charismatic character. Despite the rise of structured offices, the charismatic element 
remained strong. Prophets also held leadership roles, contributing to both guidance and decision-making 
(Acts 15:22–23, 32; cf. Acts 4:31–37; 11:23–24, 27–30). A historical and theological examination of 
leadership in early Jewish Christianity reveals that ecclesial structures evolved organically, responding to 
contextual needs and theological convictions rather than through rigid, prescriptive frameworks. While 
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Brown rightly stresses the lack of a clear organisational blueprint from Jesus, the adaptation of synagogue 
models, highlighted by Burtchaell, Boer, Miguens, and Tushima, demonstrates that early church 
leadership developed as a blend of spiritual charisma, pragmatic governance, and communal 
discernment. This model underscores the necessity of flexible, Spirit-led approaches to leadership 
succession, an insight that remains highly relevant to Pentecostal churches today, especially as they seek 
to integrate youth into the leadership pipeline with both intentionality and theological depth. 

Youth Inclusion and Leadership Tensions in Nigerian Pentecostal Churches 
Youth inclusion into leadership positions remains a pivotal issue within ecclesial settings, 

particularly in Pentecostal traditions. Church leaders should recognise that leadership is not just a mere 
administrative function but a divinely ordained mandate. Biblical narratives repeatedly demonstrate that 
God was actively involved in preparing leaders and congregations for the inevitability of leadership 
transitions (Vanderbloemen et al., 2014). This divine pattern highlights the theological necessity of youth 
inclusion into leadership positions, affirming it as both a spiritual obligation and an organisational priority. 
Appiah further posits that leadership continuity plays a crucial role in enabling emerging leaders to 
evaluate the work of their predecessors, identify areas requiring restructuring, and introduce 
improvements. Through this process, institutional memory is maintained while allowing room for growth 
and innovation. Within the context of youth ministry, succession should not be reduced to the mere filling 
of vacant positions; rather, it must be envisaged as a deliberate and formative process encompassing 
discipleship, mentoring, and comprehensive theological grounding (Appiah, 2015).  

Metcalf maintains that young people should not be relegated to the status of future leaders alone, 
but acknowledged as active co-labourers in the present. This paradigm demands consistent investment 
in their spiritual maturity and leadership capabilities, achieved through sound biblical teaching and 
practical leadership engagement, thus securing the church’s long-term vitality and faithfulness (Metcalf, 
2023). This reconceptualization of leadership development necessitates a paradigmatic shift from rigid 
hierarchical structures to more relational and formative models. The biblical example of Paul’s mentorship 
of Timothy, exhorting him not to allow his youth to be a cause for dismissal, but instead to be an exemplar 
in speech, conduct, love, faith, and purity (1 Timothy 4:12), provides a robust framework for 
intergenerational leadership development. Churches are thus called to affirm, equip, and release young 
leaders who demonstrate theological insight and spiritual maturity. 

However, within many Nigerian Pentecostal churches, generational tensions remain palpable. 
Okobia observes that numerous senior church leaders perceive the youth as impatient and frivolous, 
primarily eager for leadership positions without first undertaking the essential processes of spiritual 
formation and character refinement. This perception is often reinforced by patterns of youth advocacy 
for inclusion in leadership, which some interpret as misaligned with doctrinal orthodoxy or lacking 
demonstrable commitment to sustained service and discipleship (Okobia, 2023). 

Matshobane maintains that such scepticism is rooted in a deeper fear that youth-led leadership 
might disrupt long-established authority structures or introduce changes perceived as threatening to 
traditional ecclesial norms. Consequently, rather than fostering a culture of mentorship and succession, 
some senior leaders adopt a preservationist posture, consolidating power and resisting the development 
of emerging leaders (Matshobane et al., 2020). This defensiveness effectively impedes the creation of a 
sustainable leadership pipeline for future generations. 

Ovbiebo postulates that this defensive stance among senior leaders exposes a deeper systemic 
flaw within the leadership culture of many churches, namely, the consistent neglect or ineffective 
execution of succession planning (Ovbiebo, 2021). The resultant leadership vacuum reflects a lack of 
intentional strategies for integrating youth into ministry frameworks and discipleship structures designed 
to cultivate intergenerational trust. Addressing this deficiency demands a fundamental reorientation of 
ecclesial mindset, one that does not perceive young people as liabilities, but rather as indispensable 
assets, capable of assuming leadership roles when shaped through intentional spiritual and ministerial 
formation (Ovbiebo, 2021. 

Nevertheless, the issue of youth inclusion into leadership development in Nigerian Pentecostal 
contexts cannot be isolated from theological convictions, institutional dynamics, and the lived practice of 
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discipleship. While there are valid concerns regarding the preparedness of youth for leadership 
responsibilities, such apprehensions must not eclipse the scriptural and strategic imperative of deliberate 
preparation. Churches must, therefore, adopt relational and discipleship-centred approaches that equip 
young leaders not only for leadership positions but to actively and faithfully serve alongside current 
leaders. Ultimately, the sustainability and relevance of the church depend not on the preservation of 
existing hierarchies but on the intentional investment in the next generation, guided by vision, trust, and 
theological commitment. 
Reframing Youth Engagement for Strategic Leadership in Nigerian Pentecostal Churches 

In Nigeria, individuals under the age of 30 constitute over 60% of the national population, a figure 
equally mirrored in many urban Pentecostal congregations (National Population Commission, 2022). This 
youthful demographic brings with it vitality, innovation, and digital dexterity, attributes that are 
increasingly indispensable in today’s media-saturated ministry landscape. However, despite their 
numerical dominance and unique contributions, young people are frequently confined to entertainment-
based roles such as ushering, choir, or drama. Access to strategic leadership discussions and decision-
making platforms remains limited, thereby stifling their potential influence and contribution to ecclesial 
growth. 

Burgess observes that while African Pentecostal churches have indeed succeeded in attracting 
and mobilising large youth cohorts, few have succeeded in translating this participation into intentional 
and structured leadership development. Too often, youth ministry is perceived merely as a preparatory 
stage for “real ministry,” rather than as a legitimate space for nurturing future church leaders. In the 
absence of adequate mentoring and entrusted responsibility, young people may become disillusioned, 
disengage from church life altogether, or inadvertently replicate flawed leadership models due to a lack 
of positive role models (Burgess, 2009). 

Adding to these internal challenges are broader societal pressures. Ofuoma highlights that 
Nigerian youths increasingly grapple with unemployment, identity crises, digital distractions, and peer 
influence. These external pressures render consistent church involvement both difficult and essential. In 
this context, the church holds a critical opportunity and indeed responsibility to shape the moral and 
spiritual compass of its young members. Through purposeful discipleship, mentorship, and leadership 
training, churches can provide both stability and vision, equipping youths to navigate societal challenges 
while preparing them for future leadership (Ofuoma, 2023). 

One may consider that marginalisation of youth in leadership within Nigerian Pentecostal 
churches is not merely a generational oversight; it is a strategic misstep with long-term implications. If 
the church is to remain relevant and vibrant, especially in an era shaped by rapid cultural and 
technological shifts, it must view youth not as passive recipients or future contributors, but as active 
partners in ministry today. Empowering them through deliberate inclusion and formation is not only 
biblically grounded but also institutionally wise. Only by investing in youth leadership now can the church 
secure a faithful and dynamic future. 

Role of Discipleship in Leadership Succession in Youth Ministry 
Haynes posits that true discipleship is inherently relational. For young people, this involves 

learning from leaders, from other adults, and their peers as they navigate life through the lens of the 
gospel. According to Haynes, discipleship thrives when youths are supported by multiple adults who are 
invested in their spiritual journey (Haynes, 2025). He cautions that while curriculum-based youth ministry 
has its place, no written material, regardless of quality, can sit with a grieving teenager or walk through 
the complexities of adolescent life. This reality is compounded by the fact that many youth ministries 
depend heavily on volunteers who are not professionally trained educators. When youth leaders feel 
adequately equipped, they are significantly more effective in their discipleship efforts (Haynes, 2025). 

In a similar vein, Collins asserts that young people need ministries grounded in authentic, 
relationship-based Christianity, spaces where they can witness and experience genuine faith lived out. He 
contends that adult leaders in youth ministries must not only embrace but consistently model authentic 
Christian living, as this is the essence of disciple-making. Collins issues a sobering warning: by the year 
2050, an estimated 35 million young people raised in Christian homes are projected to disaffiliate from 
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Christianity, leading to a decline in the overall Christian population from 73% to 59% (The Great 
Opportunity, 2018). If the church is to reverse this trend, he proposes three strategic areas of 
development for youth ministry. 
Gospel Witness: This entails equipping Christian youths to share their faith with their peers. In 
collaboration with Dare 2 Share, the vision is clear. 
Spiritual Growth: This area focuses on nurturing a habit of personal devotion, including daily Bible 
reading, application of scripture, and prayer.  
Disciple-Making: Here, students are inspired to not only evangelise but also to guide new believers 
through their spiritual growth. The vision can be summarised as: “every youth leader mobilising to 
multiply through disciple-making.” 

These principles echo Paul’s exhortation in 2 Timothy 2:2, which calls leaders to entrust the gospel 
to reliable individuals who will, in turn, teach others. In light of this, youth leaders must reflect on their 
own practices: How strong is your gospel witness? Are you cultivating a consistent, daily walk with the 
Lord? And whom are you actively mentoring to grow in their faith and lead others? 

The future of the church hinges on how seriously it embraces the call to disciple its young 
members. Relational discipleship, rooted in authentic Christian modelling, is not an optional strategy, it is 
essential. The looming exodus of youth from the faith is not inevitable; it is a call to action. By prioritising 
gospel witness, spiritual formation, and intentional disciple-making, youth ministries can become fertile 
ground for raising a resilient, faith-filled generation equipped to lead the church into the future. 

Leadership Succession and Development in the Youth Ministry 
Maxwell argues that leaders who merely develop followers only achieve growth incrementally, 

one person at a time. However, those who intentionally develop other leaders experience multiplied 
growth, as each leader in turn attracts their followers (Maxwell, 1998). Echoing this perspective, Blackaby 
asserts that raising leaders of leaders is critical if the church is to reach its highest potential. The failure 
to cultivate leadership within an organisation, he warns, constitutes a leadership failure, whether by 
deliberate choice or neglect. He references the fall of Napoleon, attributing it in part to his inability to 
nurture other leaders around him (Blackaby, 1995). 

Gordon outlines two essential models for leadership development: the corporate and discipleship 
models. The corporate model centres on the acquisition of skills, whereas the discipleship model 
prioritises task accomplishment alongside spiritual and character formation. The latter, he argues, is 
particularly well-suited for ecclesial contexts, especially within Pentecostal churches, where 
transformation of life is a key objective. Nonetheless, he acknowledges the complementary value of the 
corporate model within the structure of church organisations (Gordon, 2000). Building on this, Harris, 
drawing on the insights of Kotter, notes that effective institutions do not passively wait for leadership to 
emerge. Instead, they actively expose high-potential individuals to growth opportunities through 
intentional career development pathways. With strategic selection, nurturing, and encouragement, 
numerous individuals can rise to significant leadership roles (Harris, 1996). Within the Pentecostal setting 
in Nigeria, discipleship plays a unique role in this process, particularly because it integrates both skill and 
character development. 

However, Harris also highlights some internal limitations. He identifies the recklessness or 
complacency of some followers as a barrier to leadership development. Those lacking determination or 
possessing weak character, he argues, are unlikely to transition into effective leadership. Furthermore, 
leadership failure can occur when individuals once supported for a role are later abandoned or sidelined, 
resulting in fragmentation and instability (Harris, 1996). 

From a biblical standpoint, leadership succession is rooted in divine initiation. A striking example 
is found in 1 Kings 19:16, where Elijah is commanded by God to anoint Elisha as his successor. This mirrors 
the earlier transition between Moses and Joshua, where God plays an active role in appointing and 
preparing both predecessor and successor. Walvoord observes that Elisha’s loyalty to Elijah was not only 
consistent but also wise. Rather than waiting for Elijah to return from his final journey, Elisha insisted on 
following him, an act which demonstrated both honour and foresight. Elijah’s final deeds and words left 
a profound impression, shaping Elisha’s ministry and legacy (Walvoord, 1999). The Scriptures affirm that 
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Elisha was present during several miraculous acts performed by Elijah and closely accompanied him, 
suggesting that he had first-hand exposure to the spiritual depth of his mentor (1 Kings 19:19). Weisman 
underscores this pattern as one of God’s primary strategies for human development, using people to 
shape, mentor, and raise others (Weisman, 1991). 
In the New Testament, the mentoring relationship between Paul and Timothy serves as a model for 
leadership succession. Paul not only discipled Timothy but also actively prepared him to take on 
leadership responsibilities. His letters to Timothy and the churches provide evidence of this mentoring 
dynamic (1 Timothy 1:3–20). Holloway emphasises Paul’s strategic vision in ensuring that the gospel 
message would endure beyond his lifetime by equipping a trustworthy successor (Holloway, 2008). In 
contrast to many contemporary leadership transitions, where mentees often seek out mentors, Paul 
himself identified Timothy in Lystra, a young man of commendable character and reputation. Huston 
notes that Timothy’s good standing and faithful conduct formed the foundation of their relationship, 
highlighting the importance of character and trust in the mentoring process (Huston, 1997). 
Thakur suggests that the success of any succession programme is closely tied to the value placed on the 
relational dynamic between leader and follower. In Timothy’s case, cultural identity also played a 
significant role in shaping his formation (Thakur, 2008). Ngomane reinforces the importance of mutual 
respect as an essential component of leadership development. Trust, though gradually earned, can be 
cultivated from the outset when both parties approach the relationship with transparency, consistency, 
and mutual value (Ngomane, 2013). 

It can be argued that the imperative of intentional leadership development and succession is not 
merely organisational but deeply biblical. Within the context of Pentecostal churches in Nigeria, where 
youth ministry is often vibrant but underutilised in succession planning and organization continuity, there 
lies both a challenge and an opportunity. The models seen in Scripture, from Elijah and Elisha to Paul and 
Timothy, demonstrate the transformative impact of mentoring, character formation, and divine guidance 
in preparing future leaders. For Nigerian Pentecostal churches to thrive across generations, there must 
be a deliberate and spiritually grounded investment in raising emerging leaders from the youth ministry. 
This is not only vital for continuity but also for sustaining the spiritual vitality and vision of the church in 
an ever-evolving society. 

Organisational Continuity in Pentecostal Churches 
Organisational continuity remains a critical concern for Pentecostal churches, particularly in 

contexts where leadership succession and organizational continuity are not clearly defined. Continuity 
ensures that the church’s mission, vision, and practices are sustained across time, even amidst changes 
in leadership or societal shifts (Reeves, 2018). Where deliberate structures for mentoring and discipleship 
are lacking, churches may face difficulties in retaining their vitality and passing on their core values to the 
next generation. 

According to Kalu (2008), one of the key issues in leadership succession. In many Pentecostal 
churches, leadership is heavily personalised around the founding leader, which can make transition 
difficult when retirement, relocation, or death occurs (Kalu, 2008). For example, some Nigerian 
Pentecostal churches have struggled to maintain unity and membership growth following the exit of 
charismatic leaders because succession plans were unclear. Ojo (2018) asserts that this challenge is not 
unique to Nigeria; similar patterns have been observed in parts of East Africa and Latin America, where 
Pentecostal movements often rely on strong individual personalities rather than shared governance 
models (Ojo, 2018). 

Another concern postulated by Aboki (2019) relates to youth involvement. While young people 
are often celebrated as the future of the church, in practice, they are not always fully integrated into 
decision-making or leadership pathways (Aboki, 2019). Without intentional inclusion, the church risks 
creating gaps in continuity, as younger generations may feel sidelined and disengage from active 
participation (Norton, 2017). 

Finally, organisational continuity is also challenged by rapid socio-cultural change. Pentecostal 
churches are vibrant and adaptive, yet without strategic foresight, they may struggle to maintain 
relevance in increasingly urbanised and digitally driven societies (Anderson, 2013). Developing policies 
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that prioritise mentoring, collaborative leadership, and succession planning can safeguard against decline 
and ensure sustainable growth. Organisational continuity in Pentecostal churches depends on balancing 
charismatic leadership with institutional structures, fostering intentional youth development, and 
adapting to changing cultural realities. When these elements are embraced, Pentecostal churches are 
better positioned to preserve their spiritual vitality and mission across generations. 

Research Findings 
For this study, one hundred copies of the questionnaire were sent. Ninety-six was recovered and 

analysed. The survey responses offer significant insights into intergenerational perceptions and 
leadership development within Nigerian Pentecostal churches. A substantial majority (81%) of 
respondents affirmed that the older generation perceives youth as unwilling to learn and resistant to 
correction, whereas 19% disagreed with this sentiment. This suggests a widespread view among older 
members that youth lack the teachability traditionally associated with spiritual leadership. 

Furthermore, 74% agreed that the absence of intentional discipleship undermines the older 
generation’s capacity to raise spiritually mature successors, while 26% disagreed. This highlights a strong 
recognition of the pivotal role discipleship plays in leadership continuity. Correspondingly, 84% of 
respondents concurred that intentional discipleship has significantly contributed to the leadership 
development of the older generation, with only 16% expressing dissent. 

A near-unanimous 97% of participants agreed that mutual willingness between leaders to mentor 
and successors to learn was essential for effective leadership succession in biblical times, indicating a 
shared appreciation for relational and reciprocal leadership models. However, 13% offered an opposing 
view. Generational tensions also emerged as a major concern. Approximately 79% of respondents 
acknowledged the existence of a generational gap between older and younger members in Nigerian 
Pentecostal churches, with 21% disagreeing. Additionally, 76% agreed that perceived pride among church 
youth contributes to senior leaders’ scepticism towards them, while 24% disagreed. 

In terms of preparedness, responses were more divided. Only 42% of respondents believed that 
youth are adequately prepared to assume leadership roles, whereas a larger proportion (58%) disagreed, 
indicating ongoing concerns about readiness. Similarly, just 33% agreed that the youth’s desire for 
leadership aligns with the maturity and decorum required for such roles, while a significant 67% 
disagreed. The intergenerational exchange of experience was strongly affirmed: 87% of respondents 
agreed that learning from the experience of the older generation equips youth for future leadership, with 
13% dissenting. However, perceptions of youth character were more critical. Only 28% agreed that today's 
youth demonstrate humility and a willingness to learn in their leadership pursuit, while 72% disagreed, 
highlighting a gap between perceived ambition and character development. 

Moreover, 86% of respondents identified the fear of losing traditional values as a contributing 
factor to the older generation’s reluctance to entrust leadership to youth, whereas 14% disagreed. Lastly, 
a more moderate 58% agreed that there exists a cordial relationship between church leaders and youth 
that supports the church’s future stability and growth, while 42% did not share this view. 

Conclusion 
The future of Nigerian Pentecostal churches rests on their capacity to bridge the generational 

divide through deliberate youth development and well-structured succession planning. While doubts 
about the preparedness and maturity of young people remain widespread, these concerns should not 
serve as grounds for exclusion. Rather, they must be constructively addressed through intentional 
discipleship, relational mentoring, pastoral guidance, and theological grounding that equip youth for 
meaningful leadership. In this way, leadership is not merely preserved but actively renewed, ensuring that 
the church remains spiritually vibrant and mission-driven. 

If older leaders fail to cultivate emerging leaders, churches risk leadership discontinuity, 
generational disconnection, and eventual decline in relevance. However, when senior leaders 
intentionally invest in younger generations and entrusting them with responsibility, modelling integrity, 
and transfer vision, they do more than safeguard succession; they strengthen the very foundations of the 
church’s witness and sustainability. The long-term growth and continuity of Pentecostal churches in 



Abraka Journal of Religion and Philosophy                               Volume 5, Number 1 (July 2025):148--167 

Olota                166 | 1 6 7  

 

Nigeria will therefore not depend on maintaining rigid hierarchies or clinging to existing structures, but 
on embracing youth as strategic partners in God’s mission. Empowering them with wisdom, vision, and 
responsibility is not an option but a necessity for the enduring vitality and continuity of the Pentecostal 
movement. 
Recommendations 
The study offers four key recommendations to church leadership and youth ministries within Pentecostal 
settings. These recommendations are outlined below. 

1. Discipleship and mentoring remain key pillars for healthy leadership succession in Nigerian Pen-
tecostal churches. 

2. There is a disconnect between youth potential and readiness that must be addressed through 
training, character development, and opportunities for meaningful service. 

3. Mutual trust and perception reform are urgently needed to reduce generational tensions. 
4. Churches need to invest in relationships across generations for a better position for long-term 

growth and relevance. 
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